Action Project 5: Supplemental Instruction

Annual Update: 2008-09-12 
Reviewer’s Response
	A. Describe the past year's accomplishments and the current status of this Action Project.

	The Supplemental Instruction (SI) Committee was assembled by the Vincennes University President during the summer of 2008. At the first meeting, the committee reviewed its charge to 
• work with division deans to determine the gateway courses that seem to be the barriers for student success and identify which courses should be piloted for SI, 
• research how SI is used, identify its benefits, and indicate where it is currently in place at VU and whether or not it is benefiting the students, and 
• develop a strategy to implement SI in a sample of gateway courses for piloting. 
To meet the first charge, the SI Committee surveyed all division deans regarding gateway courses that seem to be the barriers to student success. The following courses were suggested by the deans of Science and Math, Humanities, Health Sciences and Human Performance, Social Sciences and Performing Arts, and Business and Public Service divisions: ACCT 201 Principles of Accounting I BCST 180 Advanced Television Production BCST 270 Electronic News Gathering/Electronic Field Production CHEM 100 Elementary Chemistry CHEM 101 Elementary Organic Chemistry and Biochemistry CHEM 105 General Chemistry I CHEM 106 General Chemistry II ECON 201 Microeconomics ENGL 102 English Composition II LFSC 100 Human Biology LFSC 101 Plant and Animal Biology LFSC 105 Life Science I LFSC 107 Essentials of Human Anatomy and Physiology LFSC 111 Anatomy and Physiology I LFSC 210 Microbiology MATH 012 Beginning Algebra MATH 102 College Algebra MATH 104 Trigonometry MATH 111 Finite Mathematics MATH 115 Survey of Calculus I MATH 116 Survey of Calculus II NURS 200 Medical-Surgical Nursing II NURP 110 Basic Pharmacology PHED 212 Introduction to Exercise Science PHYS 105 General Physics I PARA 215 Legal Research and Writing PSYC 142 Psychology 
To address the second charge, the SI Committee decided to focus on answering two questions: 
• What are the strategies that any gateway course (listed above) could use? 
• Is there a template for SI? 
The SI Committee researched SI strategies in place at the University of Missouri/Kansas City, Iowa State, Manchester Community College, Wilfred Laurier University, and Invern Hills Community College. They have discussed the work of David Arendale, the national data on supplemental instruction, and the impact of SI on students in STEM courses.

Review (09-26-08): 

Courses selected for this program seem to create important barriers for students everywhere. At this time is this list prioritized in any way? It might be so that a few core courses might contribute to student difficulties in other areas. VU's choices of institutions to examine seem appropriate. Obviously, the heart of this project addresses AQIP category one, Helping Students Learn. VU's process seems supported by Leadership Support, Broad-Based Involvement, and Promotion of Collaboration, important principles of High Performance Institutions.



	B. Describe how the institution involved people in work on this Action Project.

	In identifying the individuals to serve on the Supplemental Instruction Committee, the President looked for individuals who are concerned about student work, are interested in nontraditional ways, are good researchers, and who teach in disciplines of possible gateway courses. He selected individuals with credentials in study skills and developmental education. Faculty representatives were selected from the Science and Math, Humanities, Social Science and Performing Arts, and Business and Public Services divisions. In addition, the dean of the Jasper Campus is a member of the committee.

Review (09-26-08): 

The president's method of choosing participants for the SI initiative seems well-considered and thorough. Choices include faculty members skilled in study skills and developmental education. Are developmental education courses included as gateway courses for the purpose of this project?



	C. Describe your planned next steps for this Action Project.

	Over the next few months, the committee will continue to research how SI is used, identify its benefits, indicate where it is currently in place at VU and whether or not it is beneficial and, to meet the third charge, have a strategy for implementing SI in a sample of gateway courses by December 2008.

Review (09-26-08): 

The process outlined in this step seems appropriate for the early stage of the project this year. This stage motivated the question above regarding whether or not the committee had prioritized courses to focus initially on those that might have more comprehensive impacts upon student success. It would seem that identifying such courses might provide a built-in pilot group. Success in developing SI for those courses might positively influence development of SI for subsequent courses.



	D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

	This project is in the early stages of development. So being, it is too early to determine if outcomes of the work will result in any “effective practice(s).” That said, however, it is apparent that from the initial meetings, there are advantages of bringing together individuals from diverse disciplines. Intra-institutional discussions have helped increase the transparency of this project and promoted cross-campus discussion of its potential outcomes. Conversations with various division deans have generated enthusiasm from multiple faculty members, especially those who teach gateway courses. In addition, several of the learning/study labs on campus have expressed interest in being involved as the work progresses.

Review (09-26-08): 

Effective Practices can wear a variety of hats. VU appropriately understands that bringing together a diverse group of constituents who are motivated to work well together constitutes effective practice in itself. Moreover, seeking attention from every constituency in any way involved in any activity related to SI enhances the project's chances for success.



	E. What challenges, if any, are you still facing in regards to this Action Project?

	Vincennes University has prodigious study labs for the math and science disciplines. Both of these study labs want to stay informed of the committee’s work as they do not want to be left out and are eager to participate in implementation of SI in their areas. Likewise, an accounting lab has been in place in the Wathen Business Building for nearly twenty years, with a more intensive focus in the last three years. The tutors and faculty involved in this lab are also eager to participate in the implementation of SI.

Review (09-26-08): 

It's a very good idea to keep all stakeholders apprised of the work of a committee whose charge can influence so many programs. One challenge in such an effort might prove to be accommodating input without being overwhelmed by the powerful influences of programs already in place. This supports AQIP category five, Valuing People, which is always more important than it is easy.


	F. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

	Review (09-26-08): 
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