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VINCEN N ES  UNIVERSITY  BOARD  OF  TRUSTEES
MINUTES  OF  ANNUAL  MEETING  REGULAR  SESSION

Monday,  October  6,  201 4
10:4 5  a.m.  (EDT)

Vincen n e s  Univers i ty  Beck e s  Stud e n t  Union
110 1  N.  Seco n d  Stree t

Vincen n e s ,  Indiana  475 9 1

Trust e e s  Pres e n t :
J.R.  Gaylor,  Board  Chair  (by  
audio)
Darrel  Bobe
Tim  Grove
Dick  Helton,  Presiden t
Reggie  Hende rson  (by  audio)
Jim  McCormick  
MJ  Michael
Susan  Olesik  (by  audio)
Greg  Parsley
George  Ridgway
Rick  Schach
Mike  Sievers  
John  Stachu r a
Anne  Emison  Wishard  (by  
audio)

Others  Pres e n t :
Brent  Stuckey,  Attorney  for  the  Board
Chuck  Johnson,  Provost
Phil  Rath,  Vice  Presiden t  for  Financial  
Services/Govern m e n t
     Relations
Dave  Tucker,  Vice  Presiden t  for  Workforce  
Developmen t /
     Community  Services  
Pat  Konkle,  Record  Clerk  for  the  Board  

CALL TO ORDER
Since  Chair  J.R.  Gaylor  was  calling  into  the  meeting,  Firs t  Vice  Chair  John  Stachur a  called  the
meeting  to  order  at  10:45  a.m.  (EDT)  in  the  Fort  Sackville  Rooms  of  the  Beckes  Studen t  Union  on
the  Vincennes  Campus  in  Vincennes ,  Indiana .

ROLL  CALL/ACCEPTANCE  OF  AGENDA
Pat  Konkle  called  the  roll.   A quoru m  was  declared  with  14  Trustee s  presen t .   The  agenda  was
approved  by  consensu s  of  the  Board.

REPORT  FROM  NOMINATING  COMMITTEE/ELECTION  OF  BOARD  CHAIR
Trustee  Rick  Schach,  Chair  of  the  Personn el/Nomina t ing  Commit t ee ,  repor t ed  that  the  commit te e
had  met  and  is  recomm e n ding  that  JR  Gaylor  be  re- elected  as  the  Board  Chair  for  the  2014- 15
year.   

MOTIO N  # 1 4 - 46
Trustee  Jim  McCormick  made  a  motion  to  approve  the  election  of  JR  Gaylor  as  the  Board  Chair
for  the  VU  Board  of  Trustees  for  2014- 15.   Trustee  Darrel  Bobe  seconded  the  motion,  and  the
motion  carried  with  Trustee  Gaylor  abstaining.

APPROVAL  OF  MINUTES
Minutes  of  the  August  27,  2014,  meetings  had  been  dist ribu ted .   Trustee  Rick  Schach  made  a
motion  to  accept  the  minutes  as  distributed .   Trustee  Reggie  Hender so n  seconded  the  motion,
and  the  motion  carried  unanimously.

CHAIRMAN’S  REMARKS
Board  Chair  J.R.  Gaylor  stated  that  he  apprecia t e s  the  coopera t ion  of  the  Trustee s  and  is  honored
to  serve  as  the  Board  Chair.
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REPORTS  FROM  TRUSTEE  SUBCOMMITTEES

Univers i ty  Affairs  Com m it t e e
Naming  Policy  – Commit t ee  Chair  Reggie  Hender so n  repor t ed  that  the  Commit tee  is  bringing  the
proposed  Naming  Policy  to  the  Board  of  Trustees  for  its  discussion  and  commen t s .   Chair
Hende rson  asked  Presiden t  Dick  Helton  to  give  an  overview  of  the  policy  that  is  being  proposed ,
a  copy  of  which  is  below.   Presiden t  Helton  repor ted  that  this  policy  is  more  flexible  than  the
policy  approved  in  2008  and  thinks  it  will  be  more  user  friendly.

VINCEN NE S  UNIVERSITY
Policy  for  Na m i n g  Opp o r t u n i t i e s

With  the  tradition  and  history  of  “Indiana’s  First  College,”  the  naming  of  facilities,  positions,
scholarships ,  and  grounds  areas  serves  as  the  most  prestigious,  meaningful,  and  perman en t
means  of  recognizing  individuals  who  have  had  a  significant ,  positive  impact  on  Vincennes
University.  

The  designa tion  of  naming  oppor tuni t ies  is  at  the  behes t  and  discre tion  of  the  University  Board  of
Trustees  in  coopera t ion  with  the  Office  of  the  Presiden t .   The  naming  policies  and  procedur e s
contained  herein  are  intended  to  provide  guidance  in  the  cultivation,  nomina tion,  and  selec tion
process .

While  honorific  naming  is  intended  primarily  to  acknowledge  extraordina ry  contribut ions,
including  but  not  limited  to  time,  talen t,  or  meritorious  service  to  the  Universi ty,  the  policy  will
serve  to  recognize  the  potential  benefit  of  naming  facilities,  positions,  and  grounds  areas  for
major  donors.    

Having  this  naming  policy  available  for  the  Universi ty  Presiden t  to  adminis te r  will  enhance
Vincennes  Universi ty 's  ability  to  att rac t  significant  private  suppor t .   This  type  of  private  funding
has  become  critical  to  the  mainten an c e  and  growth  of  excellen t  academic  progra ms  and  services
for  studen t s ,  faculty,  and  the  Universi ty  communi ty.   

Most  impor tan t ly,  the  establishmen t  and  implemen t a t ion  of  this  naming  policy  will  serve  to  open
windows  of  oppor tuni t ie s  for  both  the  University  and  Founda t ion  to  meet  the  educa tional  mission
of Vincennes  University.  

General  Insti t ut i o n a l
Policy  for  Nami n g  Opport u n i t i e s  

I. Authori ty  and  General  Guide l i n e s  for  Honorif i c  Nami n g  of  Univers i ty  Faci l i t i e s ,  
Posit io n s ,  Scho lar s h i p s ,  and  Ground s  Areas .  

A. The  Vincennes  University  Board  of  Trustees  has  sole  and  final  authori ty  to  establish
policies  which  confer  honorific  names  on  new  or  existing  facilities,  acade mic/non- academic
positions,  and  grounds  areas .

B. The  Vincennes  University  Founda t ion,  with  concur r en c e  of  the  Universi ty  Presiden t ,  has
the  authori ty  to  confer  honorific  names  on  scholarship,  college,  and  depar t m e n t  funds,  and
such  other  funds  adminis te r ed  and  invested  by  the  Founda tion.
  

C. In  special  circums tan c es ,  the  Universi ty  may  consider  the  combina tion  of  a  person  or
enti ty’s  financial  and  individual  commitme n t s  of  time  and  talen t  in  dete rmining  the  “value”
of  the  overall  impact  on  the  Universi ty  in  deciding  the  level  of  contributo ry  impact  for
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naming  purposes .

D. Facilities  shall  include  structu r e s ,  grounds  and  proper t ie s ,  and  similar  enti ties
owned/con t rolled  by  the  Universi ty  or  Founda t ion.

E. Academic  and  non- academic  positions  may  include  Deanships ,  Chairs,  Distinguished
Professors hips ,  Professo rships ,  Distinguished  Lectures hips ,  and  such  other  positions  as
may  be  created  in  the  future .  
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II. Eligibi l i ty  for  Honorif i c  Nami n g .  

A. Individuals  or  other  beneficiary  (or  beneficiaries)  who  have  made  a  significant ,  positive
contribut ion(s)  to  the  mission  of  Vincennes  University,  the  Vincennes  University
Founda t ion,  or  an  affiliated  organization  or  program  shall  merit  consider a t ion  for
honorific  naming.  

III.  Develo p m e n t - relat e d  Opportu n i t i e s  for  Honor if i c  Namin g .  

A. As  part  of  the  ongoing  efforts  to  att rac t  private  funding,  the  Office  of  the  Presiden t  of
Vincennes  Universi ty  may  presen t  the  policies  of  honorific  naming  of  academic  and  non-
academic  facilities,  progra ms ,  scholar ships ,  and  grounds  areas  at  Vincennes  University  to
potent ial  major  donors.  

B. In  cases  where  the  significant ,  positive  contribution  takes  the  form  of  a  major  financial
donation,  the  honorific  naming  will  be  consider ed  only  when  the  natur e  of  the
beneficiary  (beneficiaries)  is  compatible  with  the  University  mission  and,  when
applicable,  with  the  mission  of  the  unit  for  which  a  donation  may  be  designa te d .  Cases  in
which  an  honorific  naming  could  be  identified  as  promoting  a  political,  religious,  or
social  cause(s)  or  any  political,  religious,  or  social  organiza tion(s)  or  group(s)  are
ineligible  for  consider a t ion.  

C. The  naming  of  a  new  or  existing  facility  may  be  consider ed  when  an  individual  or  other
beneficiary  (beneficia ries)  has  donated  a  sum  which  will  consti tu te  a  significant  portion
of the  value  of  the  facility  or  planned  renovation  to  the  facility  (minimum  $1  million).  

MOTIO N  # 1 4 - 47
After  furthe r  discussion,  Trustee  Reggie  Hender so n  made  a  motion  to  approve  the  revised
Naming  Policy  as  indicated  above.   Trustee  MJ  Michael  seconded  the  motion,  and  the  motion
carried  unanimously.

REPORTS  FROM  THE  ADMINISTRATIVE  LEADERSHIP

Market i n g /E nr o l l m e n t  Report
Kristi  Deetz,  Senior  Director  of  External  Relations,  provided  a  fall  enrollmen t  upda te  as  of
October  1,  2014.   The  Vincennes  Campus  continued  to  show  an  increase  of  98  studen t s  over  the
previous  fall  term.  The  Jasper  Campus  was  down  by  48  studen t s ,  while  the  Aviation  Technology
Cente r  was  down  by  16  studen t s .  Enrollmen t  for  American  Sign  Languag e  was  consisten t  with  94
studen ts  compar e d  to  92  in  2013.  

System- wide,  18,212  studen t s  were  enrolled  as  of  October  1.  Ms.  Deetz  continued  by  repor ting
that  two  extended  regist r a t ion  progra ms  for  Early  College  and  Project  EXCEL/LINK.  She  added
that  the  goal  was  to  reach  19,000  studen t s  system- wide  by  the  October  15  census  date.   

Turning  to  the  outlook  for  Fall  2015,  she  stated  that  232  more  studen t s  had  applied  for  the
Vincennes  Campus.   Applications  for  the  Jasper  Campus  had  increas ed  by  23,  and  the  Aviation
Technology  Cente r  had  received  7  more  applica tions.  

VU  Accel erat e d  Trainin g  Progra m s  Report
Vice  Presiden t  Dave  Tucker  repor t ed  that  VU  is  offering  year- round  accelera t ed  training
progra ms  for  Veterans  and  Civilian  adult  learner s  that  provide  a  solution  to  the  Skills  Gap  in  the
tooling,  machining,  and  indus t r ial  maintenan c e  sectors .   Vice  Presiden t  Tucker  also  repor t ed  that
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a  video  has  been  prepar ed  regarding  this  Program  by  Nichole  Carie,  Director  of  Opera tions  of
WVUT-TV and  WVUB- FM,  and  two  VU studen t s .   

Vice  Presiden t  Tucker  introduced  three  individuals  who  gave  a  presen t a t ion  on  the  three  training
progra ms:   Rob  Hudson,  Director  of  Business  &  Indust ry  South;  Doug  Bowman,  Director  of  the
Haas  Technical  Education  Cente r;  and  Jerry  Ruble,  Director  of  the  Indus t r ial  Training  Progra m.
Two  of  these  progra ms  – HTEC  CNC  Machinis t  NOW  and  Advanced  Manufactu r ing  Machinery
Technician  NOW  – are  curren t ly  being  offered  and  provide  16- week,  year- round  program s  with
600  hours  of  training.   The  third  progra m,  Dimensional  Quality  Inspecto r  NOW,  is  in  the
developmen t  stage.   All of  these  program s  offer  indust ry- recognized  creden t ials  and  certifica tions
and  provide  high- deman d  skills  on  full  size,  state- of-the- art  indus t r ial  equipmen t .   VU has  over  20
par tne r s  who  provide  equipmen t  and  assistance  with  these  program s,  and  VU  serves  over  90
companies .   

PRESIDENT’S  COMMENTS
Presiden t  Helton  congra tu la t ed  Trustee  JR Gaylor  on  being  elected  Board  Chair  for  the  2014- 15
year.   He  also  thanked  Vice  Presiden t  Dave  Tucker,  Rob  Hudson,  Doug  Bowman,  and  Jerry  Ruble
for  their  presen t a t ion.

Adjourn m e n t
There  being  no  furthe r  business  to  come  before  the  Trustees ,  the  Regular  Session  adjourned  at
11:35  a.m.  (EDT).  

__________________________________ _________________________________
Darrel  Bobe,  Secre ta ry J.R.  Gaylor,  Chair


