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VINCEN N ES  UNIVERSITY  BOARD  OF  TRUSTEES
MINUTES  OF  REGULAR  SESSION

Wedn e s d a y ,  June  25,  201 4
10:3 0  a.m.  (EDT)

Vincen n e s  Univers i ty  Beck e s  Stud e n t  Union
110 1  N.  Seco n d  Stree t

Vincen n e s ,  Indiana  475 9 1

Trust e e s  Pres e n t :
J.R.  Gaylor,  Board  Chair
Darrel  Bobe
Casie  Conley
Dick  Helton,  Presiden t
Jim  McCormick  
Susan  Olesik  (by  audio)
Greg  Parsley
George  Ridgway
Mike  Sievers  
Anne  Emison  Wishard  (by  
audio)

Trust e e s  Absent :
Tim  Grove
Reggie  Hende rson
Rick  Schach
John  Stachu r a

Others  Pres e n t :
Jill Dogget t ,  Attorney  for  the  Board
Chuck  Johnson,  Provost
Phil  Rath,  Vice  Presiden t  for  Financial  
Services/Govern m e n t
     Relations
Dave  Tucker,  Vice  Presiden t  for  Workforce  
Developmen t /
     Community  Services  
Pat  Konkle,  Record  Clerk  for  the  Board  

CALL TO ORDER
Chair  J.R.  Gaylor  called  the  meeting  to  order  at  10:35  a.m.  (EDT)  in  the  Fort  Sackville  Rooms  of  the
Beckes  Studen t  Union  on  the  Vincennes  Campus  in  Vincennes ,  Indiana .

ROLL  CALL/ACCEPTANCE  OF  AGENDA
Pat  Konkle  called  the  roll.   A quoru m  was  declared  with  10  Trustee s  presen t .   The  agenda  was
approved  by  consensu s  of  the  Board.

APPROVAL  OF  MINUTES
Minutes  of  the  April  23,  2014,  and  June  19,  2014,  meetings  had  been  distributed .   Trustee  Darrel
Bobe  made  a  motion  to  accept  the  minutes  as  distributed .   Trustee  Greg  Parsley  seconded  the
motion,  and  the  motion  carried  unanimously.

CHAIRMAN’S  REMARKS
Board  Chair  J.R.  Gaylor  thanked  Studen t  Trustee  Casie  Conley  for  her  year  of  service  on  the
Board  of  Trustee s .   In  addition,  he  said  that  the  Indiana  Career  Council  Stra tegic  Plan  was
complet e  and  would  be  sent  to  all  Board  member s .   Chair  Gaylor  also  asked  Presiden t  Helton  for
any  comment s  he  might  have  regarding  the  Stra tegic  Plan.   Presiden t  Helton  repor t ed  that
Vincennes  University  is  named  in  the  Best  Practices  section  and  regar ding  Early  College  and  the
Toyota  Partne r s hip .  The  focal  point  of  the  Strat egic  Plan  is  to  focus  on  the  workforce  needs  in  the
state  of  Indiana.

REPORTS  FROM  TRUSTEE  SUBCOMMITTEES

Univers i ty  Affairs  Com m it t e e
Update  on  Tobacco  Policy  – Commit te e  Acting  Chair  Anne  Emison  Wishard  asked  Provost  Chuck
Johnson  to  give  an  upda te  on  the  Tobacco  Policy.   Provost  Johnson  repor t ed  that  the  studen t
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survey  conducted  during  the  2014  Spring  Semes te r  included  a  ques tion  about  the  VU  Tobacco
Policy,  which  indicated  that  23  percen t  of  the  348  studen ts  who  responded  believe  VU  should
have  more  tobacco  use  areas  on  campus .   Included  in  the  Board  book  are  additional  results  from
that  survey,  a  2003  Fall  Studen t  Survey  on  Tobacco  Use,  Talking  Points  about  e-cigare t t e s  from
Tobacco  Free  Indiana ,  and  media  coverag e  regar ding  the  banning  of  e- cigare t t e s  at  the
University  of  Souther n  Indiana.   Provost  Johnson  asked  that  e-cigare t t e s  be  added  to  the  ban  on
the  use  of  tobacco  produc ts  except  in  designa te d  smoking  areas  on  campus.   The  commit te e  met
and  is  recom me n ding  that  the  ban  of  e-cigare t t e s  also  be  added  to  the  VU Tobacco  Policy.

MOTIO N  # 1 4 - 29
Trustee  Anne  Emison  Wishard  made  a  motion  to  approve  the  addition  of  the  ban  of  e-cigare t t e s  to
the  Vincennes  University  Tobacco  Policy.   Trustee  George  Ridgway  seconded  the  motion,  and  the
motion  carried  unanimously.

Alcohol  Reques ts  – Acting  Chair  Wishard  repor t ed  that  the  Presiden t’s  Office  has  received  two
alcohol  reques t s :   (1)  Red  Skelton  Museu m  Founda t ion’s  Dinner  with  Lothian  Skelton  on  Friday,
July  25,  2014,  in  the  Foyer  of  the  Skelton  Performing  Arts  Cente r  from  6-9  p.m.;  and  (2)  Red
Skelton  Museum  Founda t ion’s  Phase  Two  Opening  Art  Reception  on  Saturday,  July  26,  in  the
Green  Room  of  the  Skelton  Performing  Arts  Center  from  5-7  p.m.   The  Commit tee  is
recomm e n din g  approval  of  these  reques t s .

MOTIO N  # 1 4 - 30
Trustee  Jim  McCormick  made  a  motion  to  approve  the  two  alcohol  reques t s  received  from  the
Red  Skelton  Museu m  Founda t ion  to  serve  alcohol  at  its  Dinner  with  Lothian  Skelton  on  Friday,
July  25,  2014,  in  the  Foyer  of  the  Skelton  Performing  Arts  Cente r  from  6-9  p.m.  and  to  serve
alcohol  at  its  Phase  Two  Opening  Art  Reception  on  Saturd ay,  July  26,  2014,  in  the  Green  Room  of
the  Skelton  Performing  Arts  Cente r  from  5-7  p.m.  Trustee  George  Ridgway  seconded  the  motion,
and  the  motion  carried  with  one  nay  from  Trustee  Darrel  Bobe.   

Reques t  by  Family  of  the  Late  Jim  Hills   --  Acting  Commit tee  Chair  Wishard  repor t ed  that
Presiden t  Helton  received  a  reques t  from  the  family  of  the  late  Jim  Hills.  Mr.  Hills  was  very
involved  with  the  Sigma  Pi  Frate rn i ty  on  the  Vincennes  Universi ty  campus,  and  the  family  is
reques ting  that  some  of  the  Mr.  Hills’  ashes  and  a  comme mo r a t ive  plaque  be  placed  in  the  Sigma
Pi  Centen nial  Clock  Tower  at  the  corner  of  Second  and  St.  Clair  Stree t s  in  Vincennes.   The  family
wishes  to  place  his  ashes  behind  one  or  two  bricks  in  the  Tower.   Acting  Chair  Wishard  repor t ed
that  the  commit t e e  is  recom me n ding  that  the  plaque  be  placed  in  the  Clock  Tower  but  that  no
ashes  be  placed  there.

MOTIO N  # 1 4 - 31
After  furthe r  discussion,  Trustee  Anne  Emison  Wishard  made  a  motion  to  deny  the  reques t  to
place  some  of  Mr.  Hills’  ashes  in  the  Sigma  Pi  Centennial  Clock  Tower,  but  allow  that  a
commemo r a t ive  plaque  with  the  following  verbiage  be  placed  in  the  Clock  Tower:   

IN  MEMORIUM
HONORARY  GRAND  SAGE
JAMES  LAWRENCE  HILLS

AX, MARYLAND  ‘54
THROUGH  HIS  VISION  AND  DRIVE

THIS  CENTENNIAL  CLOCK  TOWER  WAS  MADE  POSSIBLE
JANUARY 14.  1928  – FEBRUARY 3,  2014

Trustee  Casie  Conley  seconded  the  motion,  and  the  motion  carried  unanimously.   Trustee  Susan
Olesik  also  asked  that  the  plaque  be  consis ten t  with  those  placed  elsewhe r e  on  campus.   

Revised  Travel  Policy  – Acting  Commit tee  Chair  Wishard  asked  Presiden t  Helton  to  repor t  on  the
revised  Travel  Policy.   He  stated  that  the  Professional  Staff  Congres s  had  submit t ed  a  proposal  to
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change  the  Subsis tence  section  of  the  VU  Travel  Policy.   After  reviewing  the  proposal  and  the
curren t  policy,  the  Financial  Services  Area  decided  to  revise  and  upda te  the  Travel  Policy  as  a
whole,  which  is  attached  to  these  minutes .   Acting  Chair  Wishard  said  that  the  commit te e  is
recomm e n din g  the  proposed  Travel  Policy  be  changed  as  indicated.   

MOTIO N  # 1 4 - 32
Trustee  Anne  Emison  Wishard  made  a  motion  to  approve  the  revised  Travel  Policy,  as  attached  to
these  minutes .   Trustee  George  Ridgway  seconded  the  motion,  and  the  motion  carried
unanimously.

Professional  Staff  Congres s  Bylaws  – Acting  Chair  Wishard  repor t ed  that  the  commit t ee  had  met
and  was  recomm e n din g  that  the  Professional  Staff  Congres s  Bylaws  be  revised  as  noted  below:  

Bylaws  of  the  Vincennes  Universi ty  Congres s  for  Professional  Staff

Statem e n t  of  Purpose  

The  purpose  of  the  Vincennes  University  Congres s  for  Professional  Staff  is  to  serve  as  the  voice  
of  the  Professional  Staff  as  it  relates  to  the  mission  and  philosophy  of  Vincennes  University.   
Serving  as  an  advisory  body  to  the  Universi ty  Presiden t ,  its  mission  is  to  maintain  an  active  and  
par ticipato ry  line  of  communica t ion  with  the  universi ty  community.   The  Congress  provides  a  
forum  through  which  University  Professional  Staff  can  make  recom m en d a t ions  concerning  
universi ty  issues,  activities,  and  policies.    

Article  I – Name  

The  name  of  the  body  shall  be  the  Vincennes  University  Congres s  for  Professional  Staff,
hereinaf te r  called  “University  Congres s”.  

Article  II – Purpose  

Section  1 .  Subject  to  the  authori ty  of  the  Board  of  Trustees ,  by  whose  approval  it  was  
established ,  the  Universi ty  Congres s  is  the  policy  advisory  body  represe n t ing  the  Vincennes  
University  Professional  Staff.   The  University  Congres s  has  the  advisory  authori ty  to  propose  and  
review  policies  consisten t  with  the  mission  and  philosophy  of  Vincennes  University  as  an  
institution  of  higher  educa tion  and  to  forward  such  action  to  the  Board  of  Trustees  via  the  
University  Presiden t .   The  University  Presiden t  will  take  University  Congres s  input  to  the  Board.   
Action  taken  by  the  Board  of  Trustee s  relative  to  the  areas  of  advisory  responsibili ty  of  the  
University  Congres s  will  be  trans mit t ed  by  the  University  Presiden t  to  the  University  Congres s  
member s hip.    

Section  2 .  The  chief  advisory  responsibility  of  the  University  Congres s  shall  be  to  propose  and  
review  institutional  policies,  and  forward  recomm en d a t ions  on  policies  to  the  Board  of  Trustees  
through  the  Universi ty  Presiden t .  

Section  3 .  It  shall  also  be  within  the  authori ty  of  the  University  Congress  to  advise  the  University
Presiden t  in  any  adminis t r a tive  issues  as  appropri a t e  with  the  Professional  Staff.  

Section  4 .  The  minutes ,  document s ,  and  other  communica tions,  which  contain  the  decisions  and  
policy  recomm e n d a t ions  of  the  University  Congres s ,  shall  be  trans mit ted  to  the  Board  of  Trustee s
through  the  Universi ty  Presiden t  in  a  timely  manne r .  

Article  III  – Members  
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Section  1 .  The  member s hip  will  be  identified  as  individuals  who  are  full- time  employees,  as  
defined  by  the  Universi ty  Organiza tional  Areas,  subject  to  the  final  approval  of  the  Universi ty  
Congres s  body.   The  Universi ty  Congres s  rese rves  the  right  to  dete r min e  the  eligibility  of  its  
member s  in  accordan ce  with  the  Bylaws.  

Section  2 .  The  voting  members  of  the  Universi ty  Congres s  shall  be  a  body  of  up  to  twenty- five  
(25)  elected  repres en t a t ives  and  one  (1)  Past- Presiden t .

Section  3.   The  ex- officio  member s  of  the  University  Congress  who  shall  have  a  speaking,  non-
voting  member s hip  shall  be  the  Presiden t  of  the  Universi ty;  the  Provost;  Vice- Presiden t s ;  the  
Assistan t  Provosts  for  Studen t  Affairs,  Academic  Affairs,  and  Enrollmen t  Manage m e n t ;  the  
Faculty  Senate  liaison;  Suppor t  Staff  Council  liaison;  and  the  Presiden t  of  the  Studen t  Senate.  

Section  4 .  The  formula  for  Professional  Staff  appor t ion m en t  shall  be  based  on  the  University  
Organiza tional  Areas,  with  additional  member s  elected  to  serve  as  “at- large”  

repres en t a t ives:  Presiden t i al  Services:   One  (1)  seat .  
Financial  Services:   Two  (2)  seats .  
Inst ruc t ional  Services:   Fourt ee n  (14)  seats .    At least  one  (1)  member  shall  be  
from  the  Jasper  Campus .  
Workforce  Development /Com m u ni ty  Services:   Five  (5)  
seat s.
 At Large :  Three  (3)  seats .  

Section  5 .  Terms  shall  be  for  two  (2)  years .   No  Universi ty  Congres s  represe n t a t ive  can  serve  
more  than  two  (2)  terms  consecu tively.   A former  University  Congres s  represe n t a t ive  shall  not  be
eligible  for  re- election  until  a  two  (2)  year  period  has  elapsed  unless  the  Universi ty  Congres s  
grant s  approval.
The  past  presiden t  position  would  be  an  exception  to  the  term  limit  for  Congres s  member s .  The  
two  year  layout  period  would  commence  at  the  termina t ion  of  the  Past  Presiden t’s  
responsibilities.  

Section    6 .  The  year  of  service  shall  follow  the  University’s  fiscal  year.

Section    7.   Any  member  of  the  University  Congres s  who  is  unable  to  attend  one  or  more  of  the  
sessions  shall  designa t e  an  altern a t e  from  the  Professional  Staff  for  such  meetings.   The  alterna t e
must  registe r  with  the  Secre t a ry  of  the  University  Congres s  prior  to  the  star t  of  the  meeting  to  be
eligible  to  participat e  and  vote.   An alterna t e  can  only  represe n t  one  member  at  a  meeting.   Any  
University  Congres s  member  not  represe n t e d  at  three  (3)  consecu t ive,  regula rly  scheduled,  
meetings  will  be  removed  from  the  Universi ty  Congres s .  

Section  8 .  University  Congres s  represe n t a t ives  who  volunta ri ly  resign  must  submit  that  
resigna t ion  in  writing  to  the  Secre t a ry  of  the  Universi ty  Congres s  identifying  the  effective  date,  
as  well  as  notifying  their  consti tuen t s  of  their  resigna tion.    

Section  9 .  Any  member  of  the  University  Congres s  may  also  be  removed  from  the  University  
Congres s  prior  to  the  expira tion  of  the  term  by  means  of  recall.   Initiation  of  the  recall  requires  a  
peti tion  of  thirty- three  (33)  percen t  of  the  consti tuency  of  that  University  Organizat ional  Area.   A 
two- thirds  (2/3)  vote  of  the  unit  consti tuency  will  affect  the  recall.  

Section    10.   In  the  event  of  a  vacancy  in  the  office  of  a  University  Congres s  represen t a t ive ,  the  
University  Congres s  Presiden t  shall  appoint  a  Professional  Staff  member  to  the  remainde r  of  the  
unexpired  term.   The  appoin tee  should  be  from  the  same  organiza tional  area.  
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Section  11 .  The  Congres s  Presiden t  will  appoint  an  ad  hoc  election  commit te e  who  will  be  
charged  with  adminis te r ing  elections.  Results  of  members hip  elections  will  be  announced  at  the  
last  scheduled  meeting  of  the  Congres s  year.
Candida t e s  for  member s hip  must  declare  to  the  Election  Commit t e e  their  intent  to  run  for  a  seat  
within  their  University  Organiza tional  Area  or  for  an  at- large  position.  The  Election  Commit t ee  
will  then  prepar e  and  adminis te r  ballots  containing  names  of  those  member s  of  elector al  units  
who  would  serve  if elected .

Units  having  more  than  one  (1)  represe n t a t ive  shall  elect  half  of  their  represe n t a t ives  each  
year  to  the  usual  two  year  term.   Any  unit  having  only  one  (1)  repres en t a t ive  will  elect  their  
repres en t a t ive  in  cycle  with  length  of  the  term.

Section  12 .  The  first  meeting  of  the  Universi ty  Congres s  shall  be  a  joint  meeting  between  
member s  of  the  curren t  Universi ty  Congres s  as  well  as  those  whose  terms  have  just  ended.   
Voting  during  the  joint  meeting  will  be  rest ric ted  to  members  of  the  curren t  University  Congres s .

Article  IV – Officers  

Section  1 .  Officers  of  the  University  Congres s  shall  be  Presiden t ,  Vice- Presiden t ,  Secre t a ry,  and  
Historian.   They  shall  be  elected  by  voting  member s  of  the  University  Congress .   In  addition  to  
the  four  (4)  elected  officers  there  will  be  a  Past- Presiden t  position.   The  University  Congres s  may  
split  the  duties  of  the  Office  of  Secre t a ry  with  the  election  of  co- secre t a r i es .   Ex-officio  member s  
may  not  serve  as  officers  of  the  Universi ty  Congres s .  

Section  2 .  The  term  of  office  for  officers  of  the  University  Congres s  shall  be  one  (1)  calenda r  
year,  coinciding  with  the  Universi ty’s  fiscal  year.   The  officers  shall  be  elected  no  later  than  the  
second  meeting  of  each  University  Congres s  calenda r  year  to  serve  one  (1)  year  terms.   The  
office  of  Past- Presiden t  shall  be  filled  by  the  previous  year’s  Presiden t  of  the  Universi ty  Congres s  
and  shall  serve  a  one  (1)  year  term.   No  University  Congres s  officer  shall  serve  more  than  two  (2)
terms  consecu t ively  in  the  same  office.  

Section  3 .  Duties  of  University  Congres s  Officers:  

A. The  University  Congres s  Presiden t’s  duties  shall  be:  
1. Preside  over  all  meetings  of  the  Universi ty  Congres s  
2. Chair  an  Agenda  Commit tee  to  formulat e  an  agend a  for  each  Universi ty  Congres s  meeting  
3. Publish  and  distribute  an  agend a  in  advance  of  each  meeting  of  the  University  Congres s  within  

whatever  time  limit  designa t ed  by  the  Universi ty  Congres s  
4. Represen t  the  University  Congres s  in  all  mat te r s  and  meetings ,  and  act  as  the  spokespe r son  for  

the  Universi ty  Congres s  in  any  official  mat te r s  
5. Meet  regularly  with  the  University  Presiden t  and  when  reques t e d  by  the  Universi ty  Presiden t  
6. Make  necessa ry  repor t s  to  the  Board  of  Trustees  
7. Create  ad  hoc  commit te e s  as  needed  
8. Coordina t e  activities  of  the  commit te es  and  assign  commit te e  items  for  study  
9. Notify  Congres s  member s  when  their  member s hip  has  been  termina t ed  such  as  due  to  lack  of  

represe n t a t ion  at  consecu t ive  meetings  or  by  a  recall  of  the  Congres s  (They  shall  provide  
document a t ion  of  such  notifica tion  to  the  Congress  Secre t a ry  for  record  keeping).  

10. Perform  such  duties  as  usually  pertain  to  the  office  of  Presiden t  as  well  as  othe r  duties  manda te d
by  a  majority  vote  of  the  University  Congres s  

11. Convene  the  Universi ty  Congres s  in  special  session.  

B. The  University  Congres s  Vice- Presiden t  shall:  
1. Serve  as  presiding  officer  whenever  the  Presiden t  is  unable  to  perform  the  duties  of  the  office  
2. Serve  in  all  capacit ies  as  Assistan t  to  the  Presiden t  
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3. Perform  any  other  duties  manda te d  by  the  Presiden t  or  a  majority  vote  of  the  University  
Congres s  

C. The  University  Congres s  Secre ta ry’s  duties  shall  be:  
1. Publish  and  distribute  official  copies  of  the  minutes  in  whatever  place  and  within  whateve r  time  

limit  designa te d  by  the  University  Congres s  
2. Keep  the  official  member s hip  roll  of  the  University  Congres s  as  well  as  an  attend an ce  log  
3. Advise  election  commit te e  as  to  appor tioning  of  positions  for  elections
4. Notify  the  Universi ty  Congres s  Presiden t  when  a  member  has  not  attende d  or  been  represen t e d  

at  three  (3)  consecut ive  meetings  and  thus  have  his/he r  member s hip  termina te d  
5. Conduct  correspon d e n c e  of  the  University  Congres s  as  necessa ry  
6. Perform  any  other  duties  manda te d  by  the  Presiden t  or  majority  vote  of  the  Universi ty  Congres s .  

D. The  University  Congres s  Historian  shall:  
1. File,  maintain,  and  prese rve  all  Universi ty  Congres s  minutes  and  records  
2. Maintain  the  Universi ty  Congres s  historical  documen t s  in  the  Lewis  library.  

E. The  University  Congres s  Past- Presiden t  shall:  
1. Serve  as  consul tan t  to  the  officers  and  provide  information  about  ongoing  endeavors  from  the  

previous  year.  
2. Serve  as  arbit r a to r  of  disputes  in  parliamen t a ry  procedu r e

Section  4 .  Any  Universi ty  Congres s  officer  may  be  removed  from  office  prior  to  the  expira tion  of  
the  term  by  means  of  recall.   Initiation  of  the  recall  process  requires  a  petition  of  thirty- three  (33)
percen t  of  the  voting  member s hip  of  the  Universi ty  Congres s .   A two- thirds  (2/3)  vote  of  the  
University  Congres s  will  affect  the  recall.  

Section  5.   Officers  of  the  Universi ty  Congres s  who  volunta rily  resign  must  submit  that  
resigna t ion  in  writing  to  the  Secre t a ry  of  the  Universi ty  Congres s ,  identifying  the  effective  date.   
If the  Secre t a ry  is  volunta ri ly  resigning,  he/she  must  submit  that  resigna t ion  in  writing  to  the  
Presiden t  of  the  Universi ty  Congres s  identifying  the  effective  date.

Section  6 .  In  the  event  of  a  vacancy  of  an  elected  officer,  a  special  election  of  the  University  
Congres s  will  be  held  to  complete  the  unexpired  term.

Article  V – Meetings  

Section  1 .  The  calendar  of  the  University  Congres s  shall  consis t  of  not  less  than  nine  (9)  
regula rly  scheduled  meetings .   The  calenda r  year  of  the  University  Congres s  shall  run  
concur r en t ly  with  the  University  fiscal  year.  

Section  2 .  A quorum  shall  consist  of  a  simple  majority  of  the  entire  member s hip.   Ex-officio  
member s  shall  not  count  towards  creating  a  quoru m.   A majority  approval  vote  of  the  member s  
presen t  shall  be  required  to  pass  a  motion  that  has  been  seconded.   Each  member  shall  be  
enti tled  to  only  one  (1)  vote.  

Section  3 .  Meetings  shall  be  open  to  all  members  of  the  Vincennes  University  community,  except
when  the  Universi ty  Congres s  meets  in  executive  session.    

Section  4 .  The  Presiden t  of  the  University  Congres s  and  the  Agenda  Commit te e  shall  prepar e  the
agenda  for  each  University  Congres s  meeting.  
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Section  5 .  Special  meetings  of  the  University  Congres s  may  be  called  by  the  Presiden t  of  the  
University  
Congres s ,  the  Presiden t  of  the  Universi ty,  or  upon  petition  by  one- third  (1/3)  of  the  member s hip  
of  the  University  Congres s  submit t ed  to  the  Presiden t  of  the  University  Congres s .   Written  notice  
of  a  special  meeting  must  be  provided  to  all  Universi ty  Congres s  members  at  least  forty- eight  
(48)  hours  in  advance  of  such  meetings.   Only  subjects  specifically  listed  in  a  proposed  agend a  
for  a  special  meeting  may  be  consider ed  at  that  meeting.  

Article  VI - Commit t ee s  

Section  1 .  Standing  commit te e s  
A. Agenda  Commit t ee  
1. Members hip  – Officers  of  the  Universi ty  Congres s  
2. Responsibilities  - Developme nt  and  circula tion  of  an  agenda  in  advance  of  each  meeting  of  the  

University  Congres s .  

B. Professional  Staff  Promotion  Commit tee  
1.   Member s hip:  

a.a. The  composition  of  the  Professional  Staff  Promotion  Commit tee  will  include  two  (2)  
professional  staff  member s  (at  Level  IV) from   Instruc t ional  and  Financial  Services,  one  (1)  
member  from  Workforce  Developmen t /Co m m u ni ty  Services ,  one  (1)  member  from  Presiden ti al  
Services  and  one  (1)  member  represe n t ing  sites  other  than  the  Vincennes  site  for  a  total  of  7  
member s .

a.b. Members  will  be  appointed  by  Professional  Staff  University  Congres s  at  the  beginning  of  
each  fiscal  year.  

2.   Responsibilities  
1.a. PSPC  member s  will  convene  the  informat ional  meeting  for  the  professional  staff  member s  

that  are  eligible  for  promotion.  
1.b. PSPC  evaluat es  promotion  applica tion  mate rials  and  makes  recomm e n d a t ions  for  or  

agains t  promotion  to  the  Assistan t  Provosts  or  Assistan t  Vice  Presiden t s .   In  areas  that  do  not  
have  an  Assistan t  Vice  Presiden t  or  Assistan t  Provost  (such  as  Financial  Services),  the  
recomm e n d a t ion  may  go  to  the  Vice  Presiden t  or  the  Vice  Presiden t’s  designees .  The  PSPC  will  
notify  the  candida t e  of  recom me n d a t ion  for  promotion  or  promotion  denial.  

1.c. PSPC  adher e s  to  the  deadlines  presc ribed  in  the  Universi ty  Manual.  
1.d. PSPC  member s  are  expected  to  keep  commit te e  proceedings  confiden tial.  

Section  2 .  Special  commit te e s  or  ad- hoc  commit te e s  shall  be  formed  by  a  majority  vote  of  the  
University  Congres s  or  appoint ed  by  the  University  Congres s  Presiden t  to  perform  a  specific  
task.    

Article  VII – Parliamen t a ry  Authority  

The  University  Congres s  shall  opera t e  under  the  most  curren t  edition  of  Rober t’s  Rules  of  Order , 
except  as  the  Bylaws  make  expres sed  provision  to  the  contra ry.    In  case  of  a  parliamen t a ry  
dispute ,  the  immedia te  past  presiden t  will  settle  the  matte r .  In  the  case  of  a  vacancy  in  the  Past  
Presiden t s  position  disputes  shall  be  set tled  by  the  historian.

Article  VIII  – Amendm en t s  to  the  Bylaws  

Section   1.   Initiation  of  amend m e n t s  may  come  about  by  petition  of  eithe r  one- third  (1/3)  of  the  
University  Congres s  or  from  outside  the  Universi ty  Congres s  by  Twenty  (20)  percen t  of  the  
Professional  Staff.  
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Section    2 .  An amend m e n t  to  these  Bylaws  shall  be  adopted  by  a  two- thirds  (2/3)  vote  of  those  
University  Congres s  member s  presen t  and  voting  at  any  regula r  meeting  of  the  University  
Congres s .   Each  member  must  be  notified  two  (2)  weeks  in  advance  of  discussion  and  at  the  same
advance  date  be  furnished  with  a  copy  of  the  proposed  amend m e n t .   The  amend m en t  must  lie  
over  until  the  next  regularly  scheduled  meeting  when  the  vote  will  be  taken.   

Section  3 .  An amend m e n t  to  the  Bylaws  shall  become  provisional  upon  approval  by  two- thirds  
(2/3)  of  those  University  Congres s  member s  presen t  and  voting  at  the  regular  meeting  of  the  
University  Congres s .   The  amend m e n t  is  then  recomm en d e d  for  considera t ion  by  the  Board  of  
Trustees  through  the  Presiden t  of  the  Universi ty.   No  amend m e n t  may  be  effective  without  the  
expres s  approval  of  the  Board  of  Trustees .   The  Board  of  Trustees ,  through  the  University  
Presiden t ,  may  propose  direction  to  the  University  Congres s .
Suspension  of  rules  is  not  permit t ed  when  consider ing  proposed  amend m e n t s  to  these  Bylaws.    

MOTIO N  # 1 4 - 33
Trustee  Anne  Emison  Wishard  made  a  motion  to  approve  the  revised  Professional  Staff  Congres s
Bylaws,  as  indicated  above.   Trustee  Mike  Sievers  seconded  the  motion,  and  the  motion  carried
unanimously.

Financ e /R ev e n u e  Com m it t e e
Budget  Amendm en t  –  Commit te e  Chair  Mike  Sievers  repor t ed  that  the  Finance/Revenu e
Commit t ee  has  met  regar ding  an  amend m e n t  to  the  Biennial  Budge t.   Chair  Sievers  asked  Vice
Presiden t  Phil  Rath  to  explain  the  proposed  amend m e n t .  Vice  Presiden t  Rath  repor t ed  that  the
original  two- year  budget  was  approved  in  June  of  2013  and  included  a  2  percen t  merit  increas e
for  employees  during  the  2014- 15  fiscal  year .   Because  of  the  retirem e n t / r e sign a t ion  of  over  40
VU  employees,  Vice  Presiden t  Rath  is  recomm e n din g  that  the  compens a t ion  portion  of  the
Biennial  Budge t  be  amended  and  increased  for  FY 2014- 15  by  one  percen t .

MOTIO N  # 1 4 - 34
Trustee  Mike  Sievers  made  a  motion  to  approve  an  amend m en t  to  the  Biennial  Budge t  for  the
FY2014- 15  year  whereby  the  compensa t ion  portion  is  increas ed  by  one  percen t .   Trustee  Jim
McCormick  seconded  the  motion,  and  the  motion  carried  unanimously.

Update  on  Clinic  – Finance/Revenu e  Commit t ee  Chair  Sievers  asked  Vice  Presiden t  Rath  to  give
an  update  on  the  Clinic.   Vice  Presiden t  Rath  repor t ed  that  the  clinic  will  be  located  in  the  Young
Building,  and  the  renovation  of  that  space  has  been  complet ed .   Nurse  practi tione rs  are  being
interviewed,  and  a  successful  candidat e  should  be  employed  in  the  near  future.  VU  is
collabora ting  with  Good  Samari tan  Hospital  of  Vincennes  for  physician  services ,  labs,  etc.   

Firing  Range  – Finance/Revenu e  Commit tee  Chair  Sievers  repor t ed  that  bids  have  been  received
for  the  const ruc tion  of  a  firing  range  but  the  bids  were  too  high.   Chair  Sievers  is  asking  that  the
Board  of  Trustee s  give  authori ty  to  the  Finance/Reven u e  Commit tee  to  approve  the  bids  on  the
firing  range.

MOTIO N  # 1 4 - 35
Trustee  Mike  Sievers  made  a  motion  to  give  authori ty  to  the  Finance/Revenu e  Commit te e  to
accept  and  approve  the  bids  on  the  new  firing  range.   Trustee  George  Ridgway  seconded  that
motion,  and  the  motion  carried  unanimously.

REPORTS  FROM  THE  ADMINISTRATIVE  LEADERSHIP

Market i n g /E nr o l l m e n t  Report
Kristi  Deetz,  Senior  Director  of  External  Relations,  repor t ed  on  the  consis tency  of  the  applica tion
intake  increase  for  Fall  2014.  The  Vincennes  Campus  showed  a  7.8  percen t  increase  in
applica tions  with  over  5,300  studen t s  being  accepted ,  represen t ing  a  6.9  percen t  increase .   The
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Jasper  Campus  repor t ed  10  more  applica tions  than  for  Fall  2013,  and  the  Aviation  Technology
Cente r  was  within  four  applica tions  of  last  year  with  148.   START  VU attend an c e  to  date  was  the
highes t  in  12  years  with  1,602,  which  is  an  increas e  of  149  when  compare d  to  the  same  stage  in
2013.   As  of  June  21,  Vincennes  Campus  enrollmen t  repor t s  showed  an  incoming  class  with  130
additional  First- Time  Freshm e n  and  66  Reapplies .  The  total  campus  enrollmen t  was  4,050,  which
is  an  increas e  of  171  studen ts .   Housing  contrac t s  are  also  responding  to  the  increase  with  1,900
studen ts  completing  a  contrac t  for  one  of  the  seven  residence  halls  or  University  owned
apar tm e n t s ,  an  increase  of  209.   As  of  June  21,  system- wide  enrollmen t  stood  at  4,850  compar e d
to  4,821  last  year.

Conflic t  of  Intere s t  Disc lo s u r e  Stat e m e n t s
Board  Chair  Gaylor  defer r ed  to  Board  Secre t a ry  Darrel  Bobe  to  lead  the  discussion  on  Conflict  of
Interes t  Disclosur e  Statem en t s .   Secre t a ry  Bobe  asked  Presiden t  Helton  to  commen t  on  these
statem e n t s .   Presiden t  Helton  repor t ed  that  there  are  five  Disclosur e  Stateme n t s  (copies  located
in  the  Board  book)  that  need  to  be  approved  by  the  Board.   Once  they  are  approved,  they  are  sent
to  the  State  Board  of  Accounts.

MOTIO N  # 1 4 - 36
Trustee  Jim  McCormick  made  a  motion  to  approve  five  Conflict  of  Interes t  Disclosure  Statem e n t s
for  J.R.  Gaylor,  Bernar d  Hagedorn ,  Mary  K. Pfoff,  Richard  Davis,  and  Michael  Morrison.   Trustee
Mike  Sievers  seconded  the  motion,  and  the  motion  carried  with  Chair  Gaylor  abstaining.

Secre t a ry  Bobe  defer red  to  Chair  Gaylor  to  lead  the  remainde r  of  the  Board  meeting.
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“Know  Your  Zones”  Dem o n s t r a t i o n
Provost  Chuck  Johnson  introduced  Professor  Jaci  Lederm an  and  Studen t  Darrin  Deal.   Professo r
Leder m an  is  the  advisor  for  a  new  studen t  club  “IT  Lead”  in  which  Darrin  is  a  member .   As  part
of  the  club’s  work,  Darrin  has  produced  an  “app”  that  individuals  may  place  on  their  smar t
phones  which  indicates  the  locations  of  the  various  designa te d  smoking  zones  on  the  Vincennes
Campus.   Darrin  gave  a  brief  demonst r a t ion  on  how  the  app  works.   

PRESIDENT’S  COMMENTS
Presiden t  Helton  made  the  following  commen t s:

 Thanked  Professor  Lederm a n  and  Studen t  Darrin  Deal  for  giving  their  presen t a t ion.

 Repor ted  this  is  Studen t  Trustee  Casie  Conley’s  last  Board  meeting,  apprecia t e  all  she  has
done,  and  wish  her  well  in  her  future  endeavors .

 Former  Trustee  Brad  Case’s  wife  passed  away.

 Thanked  Jill Dogget t  for  taking  Brent  Stuckey’s  place  at  today’s  meeting.

 Three  of  the  college  deans  are  retiring  – Chuck  Reinhar t ,  Mary  Hollars,  and  Art  Haase  –
and  want  to  thank  all  three  for  their  many  years  of  service  to  VU.

 Several  projec ts  (total  of  62  by  Architec tu r a l  Services)  are  taking  place  over  the  summe r
and  fall  months,  including  the  steamline  project  and  Learning  Center  in  the  Technology
Building.

Board  Chair  Gaylor  also  thanked  the  college  deans  for  their  years  of  service.

Adjourn m e n t
There  being  no  furthe r  business  to  come  before  the  Trustees ,  the  Regular  Session  adjourned  at
11:30  a.m.  (EDT).  

__________________________________ _________________________________
Darrel  Bobe,  Secre ta ry J.R.  Gaylor,  Chair


