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VINCEN N ES  UNIVERSITY  BOARD  OF  TRUSTEES
MINUTES  OF  REGULAR  SESSION

Friday,  June  19,  201 5
10:3 0  a.m.  (EDT)  – Green  Activit i e s  Cent er

Vincen n e s  Univers i ty  
120  West  Harriso n  Stree t
Vincen n e s ,  Indiana  475 9 1

Trust e e s  Pres e n t :
J.R.  Gaylor,  Board  Chair
Darrel  Bobe
Tm  Grove
Dick  Helton,  Presiden t
Reggie  Hende rson  (by  audio)
Jim  McCormick  
MJ  Michael,  Studen t  Trustee  
(audio)
Greg  Parsley
George  Ridgway
Rick  Schach
Mike  Sievers  
John  Stachu r a
Anne  Emison  Wishard  (by  
audio)

Trust e e s  Absent :
Susan  Olesik

Others  Pres e n t :
Brent  Stuckey,  Attorney  for  the  Board
Chuck  Johnson,  Provost
Phil  Rath,  Vice  Presiden t  for  Financial  
Services/Govern m e n t
     Relations
Dave  Tucker,  Vice  Presiden t  for  Workforce  
Developmen t /
     Community  Services  
Pat  Konkle,  Record  Clerk  for  the  Board  

CALL TO ORDER
Chair  J.R.  Gaylor  called  the  meeting  to  order  at  10:30  a.m.  (EDT)  in  the  Green  Activities  Cente r
on  the  Vincennes  Campus .

ROLL  CALL/ACCEPTANCE  OF  AGENDA
Pat  Konkle  called  the  roll.   A quoru m  was  declared  with  13  Trustee s  presen t .   The  agenda  was
approved  by  consensu s  of  the  Board.

APPROVAL  OF  MINUTES
Minutes  of  the  May  27,  2015,  June  1,  2015,  and  June  16,  2015,  meetings  had  been  distributed .
Trustee  Darrel  Bobe  made  a  motion  to  accept  the  minutes  as  dist ributed .   Trustee  Jim
McCormick  seconded  the  motion,  and  the  motion  carried  unanimously.

CHAIRMAN’S  REMARKS
Board  Chair  J.R.  Gaylor  repor t ed  that  at  the  last  meeting,  Presiden t  Dick  Helton  announced  that  
he  will  be  retiring  effective  July  31,  2015.   Chair  Gaylor  asked  Presiden t  Helton  to  stand  and  
presen te d  him  with  a  formal  Resolution  of  Apprecia tion,  as  noted  below:

RESOLUTION  OF  APPRECIATION
FOR

RICHARD  E.  HELTON

WHEREAS,  Richard  E.  Helton  of  Vincennes,  Indiana,  has  served  as  the  President  of
Vincennes  University  since  August  1,  2004;  and
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WHEREAS,  Dr.  Helton  has  provided  extraordinary  and  transformational  leadership
throughout  his  tenure  as  President  of Vincennes  University;  and

WHEREAS,  Dr.  Helton  has  been  a  gifted  leader  for  Vincennes  University  who  has  united
trustees,  administ ra tion,  faculty,  staff,  alumni,  and  the  community  with  a  shared  and  focused
direction  and  purpose;  and

WHEREAS,  Dr.  Helton  has  brought  honor  to  Vincennes  University,  its  Board  of  Trustees,  and
to  himself  by  his  able  service.

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Vincennes  University,  through  its  Board  of
Trustees,  expresses  appreciation  to  President  Richard  E.  Helton  for  his  dedicated  service  and  his
devoted  work  to  the  University  and  its  mission.

BE  IT FURTHER  RESOLVED  that  the  Secreta ry  cause  to  be  spread  of  record  on  the  official
minute  book  of  the  Board  of  Trustees  for  Vincennes  University  a  copy  of  this  Resolution  and  that  an
appropriate  signed  copy  be  personally  delivered  to  Dr.  Richard  E.  Helton.

DATED  at  Vincennes,  Indiana  this  19 th  day  of June,  2015.
_____________________________  
J.R.  Gaylor,  Chair
Vincennes  University  Board  of  Trustees
_____________________________
Darrel  L. Bobe,  Secretary
Vincennes  University  Board  of  Trustees

Chair  Gaylor  also  presen ted  Presiden t  Helton  with  a  plaque  in  apprecia t ion  for  his  11  years  of
service  to  Vincennes  University.

Chair  Gaylor  announced  that  the  adminis t r a tive  succession  commit te e  has  met,  with  Trustee  Rick
Schach  serving  as  Chair,  and  is  recom m en ding  to  the  Board  of  Trustee s  that  Provost  Chuck
Johnson  serve  as  Interim  Presiden t .   

MOTIO N  # 1 5 - 15
Trustee  Jim  McCormick  made  a  motion  to  approve  the  recomm e n d a t ion  that  Provost  Chuck
Johnson  serve  as  Interim  Presiden t .   Trustee  Tim  Grove  seconded  that  motion,  and  the  motion
carried  unanimously.   Provost  Johnson  will  become  Interim  Presiden t  effective  August  1,  2015.

REPORTS  FROM  TRUSTEE  SUBCOMMITTEES

Univers i ty  Affairs  Com m it t e e
Data  on  Transfer  Studen t s  – Commit t ee  Chair  Reggie  Hender so n  repor t ed  that  Trustee  Susan
Olesik  asked  for  information  regarding  transfer  studen t s .   Provost  Johnson  stated  that  the
Institutional  Resear ch  Office  compiled  the  data  found  on  the  repor t  he  distributed .   The  lates t
data  is  regar ding  the  Fall  2009  cohor t  of  studen t s  and  those  who  attended ,  gradua t ed ,  and
transfe r r ed  from  VU.   This  informat ion  was  ret rieved  from  the  Commission  for  Higher  Educat ion
in  May  of  2013,  and  not  all  degree  data  may  be  accura t e .   This  data  will  be  shared  with  both
Trustee  Olesik  and  the  Indiana  Commission  for  Higher  Education.   

Gift  to  Old  Northwes t  Bicentennial  Corpora t ion  – Commit te e  Chair  Hende r son  asked  Presiden t
Helton  to  discuss  the  Gift  to  the  Old  Northwes t  Bicenten nial  Corpora tion.  Presiden t  Helton
repor ted  that  he  had  been  contac t ed  by  the  State  Historic  Sites,  asking  if  a  large  log  dugout
canoe,  called  a  pirogue,  curren t ly  located  in  the  Old  French  House  in  Vincennes  and  which
belongs  to  VU could  be  donated  to  the  Old  Northw es t  Bicentennial  Corpora t ion.   The  pirogue  has
been  located  in  the  Old  French  House  since  1979,  and  that  group  has  been  responsible  for  its
care  since  that  time.   Commit t ee  Chair  Hender so n  stated  that  a  resolution  has  been  prepa r ed
that  would  authorize  Presiden t  Helton  to  sign  a  Gift  of  Deed  to  the  Old  Northwes t  Bicentennia l
Corpora t ion,  and  the  commit tee  is  recom m en ding  its  approval  by  the  Board  of  Trustees .
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MOTIO N  # 1 5 - 16
Trustee  Reggie  Hender so n  made  a  motion  to  approve  the  Resolution  of  the  Board  of  Trustees  for
the  Vincennes  University  Authorizing  Deed  of  Gift  to  the  Old  Northwes t  Bicentennia l  Celebra t ion,
as  noted  below.   Trustee  John  Stachur a  seconded  the  motion,  and  the  motion  carried
unanimously.
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Resolu t i o n  of  the  Board  of  Trust e e s  for  the
Vincen n e s  Univers i ty

Authoriz i n g  Deed  of  Gift  to
the  Old  Northw e s t  Bice nt e n n i a l  Corporat io n

This  RESOLUTION  is  made  this  19 th  day  of  June,  2015  by  the  BOARD  OF  TRUSTEES  FOR
THE  VINCENNES  UNIVERSITY.

WHEREAS,  the  George  Rogers  Clark  Memorial  Commission  previously  gifted  to  Vincennes
University  (hereaft e r  “Universi ty”)  a  log  dugout  canoe,  called  a  pirogue ,  26  feet  in  length  and
carved  out  of  a  solid  black  walnut  log,  which  was  used  by  French  settle rs  in  the  early  19 th  centu ry
to  carry  as  many  as  12  passen g e r s  at  a  time;  and

WHEREAS,  the  pirogue  was  first  displayed  by  University  in  the  Terri tory  Capital  State
Historic  Site  on  Harrison  Stree t ,  Vincennes ,  Indiana  in  1964  and  was  moved  to  the  second  floor
of  the  Old  French  House,  Vincennes ,  Indiana  in  1979;  and

WHEREAS,  Old  Northwes t  Bicenten nial  Corpora t ion  (hereaf te r  “Old  Northwes t”)  is  a  non-
profit  corpor a t ion  which  owns  and  maintains  the  Old  French  House,  Vincennes ,  Indiana  and
which  is  active  as  the  local  organization  assisting  the  Vincennes  State  Historic  Sites  to  raise
funds  and  to  provide  interp r e t ive  tours  and  other  public  events  at  the  Old  French  House;  and

WHEREAS,  the  purpose  of  Old  Northwes t  is  to  continue  to  tell  the  story  of  French
influence  and  fur  trade  in  Vincennes,  Indiana,  and  Old  Northwes t  believes  the  perman e n t  home
for  the  pirogue  should  be  in  the  Old  French  House;  and

WHEREAS,  by  an  agree m e n t  between  University  and  Old  Northw es t  dated  Decembe r  2,
1979,  Old  Northwes t  has  been  responsible  for  caring  for  the  pirogue  since  1970;  and

WHEREAS,  Old  Northwes t  has  reques t ed  University  to  donate  the  pirogue  to  Old
Northw es t ,  so  that  Old  Northw es t  will  be  solely  responsible  for  the  care  and  use  of  the  pirogue;
and

WHEREAS,  the  Board  of  Trustee s  of  Vincennes  University  has  deter mined  that  Old
Northw es t  is  bet te r  suited  than  Universi ty  to  care  for  and  to  display  the  pirogue.

NOW,  THEREFORE  BE  IT  RESOLVED  that  Richard  E.  Helton,  Presiden t  of  Vincennes
University,  is  hereby  authorized  and  directed  to  execute  a  Deed  of  Gift  by  which  Vincennes
University  assigns,  conveys,  and  transfe r s  all  right,  title,  and  interes t  in  the  pirogue  to  Old
Northw es t .

The  foregoing  Resolution  is  passed  by  a  unanimous  vote  of  the  Vincennes  Universi ty
Board  of  Trustee s  this  19 th  day  of  June,  2015.

VINCENNES  UNIVERSITY
BOARD  OF  TRUSTEES
__________________________
JR Gaylor,  Chairper son
__________________________
Darrel  Bobe,  Secre ta ry

Financ e /R ev e n u e  Com m it t e e
Approval  of  Budget  –  Commit t ee  Chair  Mike  Sievers  repor t ed  that  the  Finance/Reven u e
Commit t ee  had  met  to  discuss  the  2015- 16  and  2016- 17  Biennial  Budget  and  asked  Vice
Presiden t  Phil  Rath  to  give  an  overview  of  the  proposed  Budget .   He  repor t ed  that  the  proposed
General  Opera t ing  Budget  is  $88,018,300  for  FY2015- 16  and  $89,706,207  for  FY2016- 17,  and  a
Housing  Opera tions  budge t  of  $17,456,969  for  FY2015- 16,  with  the  following  major  assumptions:
(1)  tuition  increase  of  $200  per  year  for  full- time  studen t s  for  both  FY2015- 16  and  FY2016- 17;  (2)
zero  increase  in  room  and  board  rates  for  FY2015- 16;  (3)  state  opera ting  appropr ia t ion  of  $39.2
million  for  FY2016  and  $39.6  million  for  FY2017;  (4)  dual  credit  appropria t ion  of  $3.1  million
during  each  year;  (5)  funding  of  $3  million  for  10  caree r  tech  cente r  early  colleges  during  each
year;  (6)  2.5  percen t  compens a t ion  pool  during  each  year;  (7)  increase  in  8  percen t  health
insurance  costs  during  each  year;  (8)  increas e  of  4.75  percen t  in  food  from  Sodexo  Food  Services
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for  FY2015- 16;  (9)  stable  enrollmen t  headcoun t  each  year;  (10)  PERF  buyout  reserve  of  $1
million  each  year;  and  (11)  R&R  expenses  of  $1.3  million  for  each  year.   

Commit t ee  Chair  Sievers  stated  that  as  mentioned ,  one  of  the  assumpt ions  is  the  PERF  buyout
rese rve  of  $1  million  each  year.   The  rate  that  the  University  pays  in  PERF’s  Defined  Benefit  Plan
has  increas ed  from  3.8  percen t  in  2004  to  11.2  percen t  in  2015,  and  the  University  would  like  to
withdr aw  from  PERF  and  pay  10  percen t  in  the  TIAA-CREF  benefit  plan  instead.   

MOTIO N  # 1 5 - 17
After  furthe r  discussion,  Trustee  Mike  Sievers  made  a  motion  to  approve  the  following
Resolution.   Trustee  John  Stachur a  seconded  the  motion,  and  the  motion  carried  unanimously.

RESOLUTION
WHEREAS,  the  Vincennes  Universi ty  Board  of  Trustees  hereby  notifies  the  Indiana  Public

Retirem en t  System  (INPRS)  that  by  passing  this  resolution  its  intent  is  to  withdraw  from  the
Public  Employees  Retireme n t  Fund  effective  June  30,  2015.

This  resolution  has  been  set  into  the  minutes  of  this  meeting,  the  19 th  day  of  June,  2015.

Signed:   ___________________________
J.R.  Gaylor,  Chairma n  of  the  Board
The  Board  of  Trustee s  for  the
Vincennes  University

Signed:   ___________________________
Darrel  L. Bobe,  Secre t a ry  of  the  Board
The  Board  of  Trustee s  for  the
Vincennes  University

MOTIO N  # 1 5 - 18
Trustee  Mike  Sievers  made  a  motion  to  approve  the  proposed  General  Opera ting  Budget  of
$88,018,300  for  FY2015- 16  and  $89,706,207  for  FY2016- 17,  and  a  Housing  Opera t ions  budge t  of
$17,456,969  for  FY2015- 16,  with  the  above  assump tions.   Trustee  John  Stachu r a  seconded  the
motion,  and  the  motion  carried  unanimously.

Reques t  for  Approval  Authoriza tion  – Commit te e  Chair  Sievers  repor t ed  that  the  bids  for  the  new
Science,  Enginee r ing  and  Mathem a t ics  Cente r  will  be  reques t ed  on  July  1  and  due  in  on  July  21.
Because  the  Board  of  Trustees  does  not  meet  during  the  month  of  July  and  as  the  bids  will  be
higher  than  the  Finance/Reven u e  Commit tee  is  authorized  to  approve,  he  stated  that  the
Finance/Revenu e  Commit tee  is  reques ting  authoriza tion  from  the  Board  of  Trustees  to  approve
the  bids  for  this  project .   

MOTIO N  # 1 5 - 19
Trustee  Rick  Schach  made  a  motion  to  approve  the  reques t  from  the  Finance/Reven u e  Commit tee
that  it  be  allowed  to  approve  the  bids  for  the  new  Science,  Enginee r ing  and  Mathem a t ics  Center .
Trustee  Tim  Groves  seconded  the  motion,  and  the  motion  carried  unanimously.

REPORTS  FROM  THE  ADMINISTRATIVE  LEADERSHIP

Market i n g /E nr o l l m e n t  Report
Kristi  Deetz,  Senior  Director  of  External  Relations,  dist ributed  the  University  Recruitm en t  and
Enrollmen t  Report .   The  repor t  began  with  an  update  on  the  applica tion  status  for  the  Vincennes
Campus,  Jasper  Campus,  and  Aviation  Technology  Center .  Accepted  applica tions  on  the
Vincennes  Campus  totaled  5,541,  a  4.4  percen t  increase .   Accumulat ed  applica tions  for  VUJC
equaled  422,  a  10.9  percen t  decline,  and  the  ATC  repor t ed  174  applica tions,  a  17.6  percen t
increas e .  Ms.  Deetz  continued  with  an  update  on  START  VU activities,  stating  that  1,298  studen t s
had  attende d  a  START  VU  progra m  during  June  2014.  With  three  days  of  the  2015  June  series



VU Board  of  Trustee s Page  6
Regular  Session
June  19,  2015
complet ed ,  257  studen t s  had  attende d  START  VU.   Based  on  START  VU correla t ing  days,  system-
wide  headcoun t  reached  3,824  which  was  43  fewer  studen t s  than  one  year  ago.  

PRESIDENT’S  COMMENTS
Presiden t  Helton  thanked  the  Trustee s  for  keeping  him  employed  over  the  past  11  years.   He  also
congra tu la t ed  Chuck  Johnson  on  being  named  Interim  Presiden t  and  on  receiving  his  doctora t e
degree .   Presiden t  Helton  also  repor t ed  that  he  gave  his  last  State  of  the  University  address ,  and
that  the  five- minute  video  of  the  Address  is  on  the  VU website .

Adjourn m e n t
There  being  no  furthe r  business  to  come  before  the  Trustees ,  the  Regular  Session  adjourned  at
11:25  a.m.  (EDT).  

__________________________________ _________________________________
Darrel  Bobe,  Secre ta ry J.R.  Gaylor,  Chair
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