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VINCEN N ES  UNIVERSITY  BOARD  OF  TRUSTEES
MINUTES  OF  REGULAR  SESSION

Monday,  October  2,  201 7
10:3 0  a.m.  (EDT)  – Roo m  A115

Vincen n e s  Univers i ty  
John  Deere /Di e s e l  Techn o l o g y  Buildin g

425 9  North  Purdu e  Road
Vincen n e s ,  Indiana  475 9 1

Mem b er s  Pres e n t :
John  Stachu r a ,  Chair
Scott  Brand  (by  audio)
Drew  Brown,  Studen t  Trustee
J.R.  Gaylor  (by  audio)
Reggie  Hende rson  (by  audio)
Chuck  Johnson,  Presiden t
Susan  Olesik  (by  audio)
George  Ridgway
Rick  Schach
Mike  Sievers

Mem b er s  Absent:
Darrel  Bobe
Tim  Grove
Greg  Parsley

Others  Pres e n t :
Brent  Stuckey,  Attorney  for  the  Board
Pat  Konkle,  Record  Clerk  for  the  Board
Laurel  Smith,  Interim  Provost
Phil  Rath,  Vice  Presiden t  for  Financial  Services/
     Governm e n t  Relations
Dave  Tucker,  Vice  Presiden t  for  Workforce
Developmen t /
     Community  Services

CALL TO ORDER
Chair  John  Stachur a  called  the  meeting  to  order  at  10:50  a.m.  (EDT)  in  Room  A115  of  the  John
Deere/Diesel  Technology  Building  on  the  Vincennes  Campus.

ROLL  CALL/ACCEPTANCE  OF  AGENDA
Pat  Konkle  called  the  roll.   A quoru m  was  declared  with  10  Trustee s  presen t .   The  agenda  was
approved  by  consensu s  of  the  Board.

REPORT  FROM  PERSON N EL  AND  NOMINATING  COMMITTEE
Trustee  Rick  Schach,  Chair  of  the  Personn el  and  Nominat ing  Commit t ee ,  repor t ed  that  the
commit te e  had  met  and  is  recom me n din g  Trustee  John  Stachur a  be  elected  to  chair  the  Board  of
Trustees  for  the  2017- 18  year:

MOTIO N  # 1 7 - 30
Trustee  Rick  Schach  made  a  motion  to  approve  the  recom me n d a t ion  that  Trustee  John  Stachur a
be  elected  to  serve  as  the  Board  Chair  for  the  2017- 18  year.   Trustee  Scott  Brand  seconded  that
motion.   A roll  call  vote  was  taken,  and  there  were  9  yeas,  1  absten t ion  by  John  Stachur a ,  and  0
nays,  and  the  motion  passed .

APPROVAL  OF  MINUTES
Minutes  of  the  August  14,  2017,  mee4ting  had  been  dist ributed .   Trustee  Rick  Schach  made  a
motion  to  accept  the  minutes  as  distributed ,  and  Trustee  Mike  Sievers  seconded  the  motion.   A
roll  call  vote  was  taken,  and  there  were  10  yeas  and  0  nays,  with  the  motion  passing
unanimously,

CHAIRMAN’S  REMARKS
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Board  Chair  Stachur a  thanked  the  Trustee s  for  having  confidence  in  him  and  re- electing  him  to
serve  as  Chair  of  the  Board  of  Trustees .   In  addition,  Chair  Stachur a  repor t ed  that  several  good
things  recently  occur red  at  VU  – ribbon  cuttings  of  Updike  Hall,  Kimmell  Park,  and  the  Gibson
Cente r  Mock  Mine.  
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REPORTS  FROM  TRUSTEE  SUBCOMMITTEES

Univers i ty  Affairs  Com m it t e e
Professional  Staff  Congres s  Bylaws  Revision  – Commit te e  Chair  Hende r son  asked  that  Presiden t
Chuck  Johnson  discuss  the  Professional  Staff  Congres s  Bylaws  revision  the  presiden t  received
from  the  Professional  Staff  Congres s .   Presiden t  Johnson  repor ted  that  the  Congres s  is  making
some  minor  changes  in  its  Bylaws,  and  below  are  the  revised  Bylaws  the  Congres s  is  asking  to  be
approved:

Bylaws  of  the  Vincennes  Universi ty  Congres s  for  Professional  Staff

Statem e n t  of  Purpose

The  purpose  of  the  Vincennes  University  Congres s  for  Professional  Staff  is  to  serve  as  the
voice  of  the  Professional  Staff  as  it  relates  to  the  mission  and  philosophy  of  Vincennes
University.   Serving  as  an  advisory  body  to  the  University  Presiden t ,  its  mission  is  to  maintain
an  active  and  par ticipato ry  line  of  communica t ion  with  the  universi ty  communi ty.   The
Congres s  provides  a  forum  through  which  University  Professional  Staff  can  make
recomm e n d a t ions  concer ning  universi ty  issues,  activities,  and  policies.

Article  I – Name

The  name  of  the  body  shall  be  the  Vincennes  University  Congres s  for  Professional  Staff,
hereinaf te r  called  “Universi ty  Congres s”.

Article  II  – Purpose

Section  1.   Subject  to  the  authority  of  the  Board  of  Trustees ,  by  whose  approval  it  was
established ,  the  University  Congres s  is  the  policy  advisory  body  represe n t ing  the  Vincennes
University  Professional  Staff.  The  University  Congres s  has  the  advisory  authority  to  propose
and  review  policies  consisten t  with  the  mission  and  philosophy  of  Vincennes  University  as  an
institution  of  higher  educa t ion  and  to  forward  such  action  to  the  Board  of  Trustees  via  the
University  Presiden t .   The  University  Presiden t  will  take    University  Congres s  input  to  the
Board.   Action  taken  by  the  Board  of  Trustees  relative  to  the  areas  of  advisory  responsibility  of
the  University  Congres s  will  be  transmi t t ed  by  the  University  Presiden t  to  the  University
Congres s  member s hip.

Section  2.   The  chief  advisory  responsibility  of  the  University  Congres s  shall  be  to  propose  and
review  institutional  policies,  and  forward  recomm e n d a t ions  on  policies  to  the  Board  of
Trustees  through  the  University  Pres id e n t .

Section  3.   It  shall  also  be  within  the  authority  of  the  University  Congres s  to  advise  the
University  Presiden t  in  any  adminis t r a t ive  issues  as  appropria t e  with  the  Professional  Staff.

Section  4.  The  minutes ,  documen t s ,  and  other  communica tions,  which  contain  the  decisions
and  policy  recomm e n d a t ions  of  the  University  Congres s ,  shall  be  transmi t t ed  to  the  Board  of
Trustees  through  the  University  Presiden t  in  a  timely  manne r .

Article  III  – Members

Section  1.  The  member s hip  will  be  identified  as  individuals  who  are  full- time  employees,  as
defined  by  the  University  Organizational  Areas,  subject  to  the  final  approval  of  the  University
Congres s  body.  The  University  Congres s  rese rves  the  right  to  dete rmin e  the  eligibility  of  its
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member s  in  accordanc e  with  the  Bylaws.  The  Organiza tional  Areas  are  as  follows:  Presiden tial
Services ,  Financial  Services ,  Inst ruc tional  Services,  and  Workforce  Developmen t/Com m u ni ty
Services .

Section  2.   The  voting  member s  of  the  University  Congres s  shall  be  a  body  of  at  least  twenty
(20)  and  no  more  than  twenty- five  (25)  elected  repres en t a t ives  and  one  (1)  Past- Presiden t .

Section  3.   The  ex- officio  member s  of  the  University  Congres s  who  shall  have  a  speaking,  non-
voting  member s hip  shall  be  the  Presiden t  of  the  University;  the  Provost;  Vice- Presiden t s ;  the
Assistan t  Provosts  for  Studen t  Affairs,  Academic  Affairs,  and  Enrollmen t  Manage m e n t ;  the
Faculty  Senate  liaison;  Suppor t  Staff  Council  liaison;  and  the  Presiden t  of  the  Studen t  Senate .

Section  4.   The  formula  for  Professional  Staff  appor tionm e n t  shall  be  based  on  the  percen t ag e
of  the  Professional  Staff  popula tion  each  University  Organizational  Areas  represen t s ,  with  at
least  three  (3)  of  the  total  member s hip  elected  to  serve  as  “at- large”  represe n t a t ives  and  at  least
one  (1)  member  elected  to  represen t  the  Jasper  campus.  A  census  of  all  professional  staff
employees  shall  be  taken  every  year  by  March  1 st  to  deter min e  PSC  members hip  and  ensure
appropr ia t e  repres en t a t ion.  

Section  5.   Terms  shall  be  for  two  (2)  years.   No  University  Congres s  represe n t a t ive  can  serve
more  than  two  (2)  terms  consecu t ively.   A former  University  Congres s  represe n t a t ive  shall  not
be  eligible  for  re-  election  until  a  two  (2)  year  period  has  elapsed  unless  the  University
Congres s  grants  approval.   The  past  presiden t  position  would  be  an  exception  to  the  term  limit
for  Congres s  member s .  The  two -year  layout  period  would  commence  at  the  termina tion  of  the
Past  Presiden t’s  responsibilities.

Section  6.   The  year  of  service  shall  follow  the  University’s  fiscal  year.

Section  7.   Any  member  of  the  University  Congres s  who  is  unable  to  attend  one  or  more  of  the
sessions  shall  designa te  an  altern a t e  from  the  Professional  Staff  for  such  meetings .   The
alterna t e  must  regis te r  with  the  Secre t a ry  of  the  University  Congres s  prior  to  the  star t  of  the
meeting  to  be  eligible  to  participa t e  and  vote.   An altern a t e  can  only  repres en t  one  member  at
a  meeting.   Any  University  Congres s  member  not  repres en t e d  at  three  (3)  consecu t ive,
regula rly  scheduled ,  meetings  will  be  removed  from  the  University  Congres s .

Section  8.   University  Congres s  represe n t a t ives  who  volunta rily  resign  must  submit  that
resigna t ion  in  writing  to  the  Secre t a ry  of  the  University  Congres s  identifying  the  effective
date,  as  well  as  notifying  their  consti tuen t s  of  their  resigna t ion.

Section  9.  Any  member  of  the  University  Congres s  may  also  be  removed  from  the  University
Congres s  prior  to  the  expiration  of  the  term  by  means  of  recall.  Initiation  of  the  recall  requi res
a  petition  of  thirty-  three  (33)  percen t  of  the  consti tuency  of  that  University  Organizational
Area.  A two- thirds  (2/3)  vote  of  the  unit  consti tuency  will  affect  the  recall.

Section  10.   In  the  event  of  a  vacancy  in  the  office  of  a  University  Congres s  represe n t a t ive,  the
University  Congres s  Presiden t  shall  appoint  a  Professional  Staff  member  to  the  remainde r  of
the  unexpired  term.   The  appointee  should  be  from  the  same  O rganiza tional  Area.  Serving
such  an  appoin tmen t  does  not  preclude  the  Professional  Staff  member  from  eligibility  for  election
as  themselves  to  serve  two  consecu t ive  terms.

Section  11.   The  Congres s  Presiden t  will  appoint  an  ad  hoc  election  commit te e  who  will  be
charged  with  adminis t e r ing  elections.  Results  of  member s hip  elections  will  be  announced  at
the  last  scheduled  meeting  of  the  Congres s  year.  Candidat e s  for  member s hip  must  declare  to
the  Election  Commit te e  their  intent  to  run  for  a  seat  within  their  University  Organiza tional
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Area  or  for  an  at- large  position.  The  Election  Commit t ee  will  then  prepa r e  and  adminis t e r
ballots  containing  names  of  those  member s  of  electora l  units  who  would  serve  if elected .  Units
having  more  than  one  (1)  repres en t a t ive  shall  elect  half  of  their  represe n t a t ives  each  year  to
the  usual  two -year  term.   Any  unit  having  only  one  (1)  repres en t a t ive  will  elect  their
represe n t a t ive  in  cycle  with  length  of  the  term.

Section  12.   The  first  meeting  h e l d  i n  t h e  n e w  f i s c a l  y e a r  of  the  University  Congres s  shall
be  a  joint  meeting  between  member s  of  the  curren t  University  Congres s  as  well  as  those
whose  terms  have  just  ended.   Voting  during  the  joint  m e e t i n g  will  be  rest r ict ed  to
member s  of  the  curren t  University  Congres s .

Article  IV – Officers

Section  1.   Officers  of  the  University  Congres s  shall  be  Presiden t ,  Vice- Presiden t ,  Secre t a ry,
and  Historian.   They  shall  be  elected  by  voting  member s  of  the  University  Congres s .   In
addition  to  the  four  (4)  elected  officers  there  will  be  a  Past- Presiden t  position.   The  University
Congres s  may  split  the  duties  of  the  Office  of  Secre t a ry  with  the  election  of  co- secre t a r ie s .
Ex-officio  member s  may  not  serve  as  officers  of  the  University  Congres s .

Section  2.   The  term  of  office  for  officers  of  the  University  Congres s  shall  be  one  (1)  calendar
year,  coinciding  with  the  University’s  fiscal  year.   The  officers  shall  be  elected  no  later  than
the  second  meeting  of  each  University  Congres s  calenda r  year  to  serve  one  (1)  year  terms.
The  office  of  Past- Presiden t  shall  be  filled  by  the  previous  year’s  Presiden t  of  the  University
Congres s  and  shall  serve  a  one  (1)  year  term.  No  University  Congres s  officer  shall  serve  more
than  two  (2)  terms  consecu tively  in  the  same  office.

Section  3.   Duties  of  University  Congres s  Officers:

A. The  University  Congres s  Presiden t’s  duties  shall  be:
1. Preside  over  all  meetings  of  the  University  Congres s .
2. Chair  an  Agenda  Commit t ee  to  formulate  an  agend a  for  each  University  Congres s

meeting.
3. Publish  and  dist ribu te  an  agenda  in  advance  of  each  meeting  of  the  University

Congres s  within  whateve r  time  limit  designa te d  by  the  University  Congres s .
4. Represen t  the  University  Congres s  in  all  mat te r s  and  meetings,  and  act  as  the

spokespe rso n  for  the  University  Congres s  in  any  official  mat te r s .
5. Meet  regula rly  with  the  University  Presiden t  and  when  reques t e d  by  the  University

Presiden t
6. Make  necessa ry  repor t s  to  the  Board  of  Trustees .
7. Create  ad  hoc  commit te e s  as  needed.
8. Coordina t e  activities  of  the  commit te e s  and  assign  commit te e  items  for  study.
9. Notify  Congres s  member s  when  their  member s hip  has  been  termina ted  such  as  due

to  lack  of  repres en t a t ion  at  consecu tive  meetings  or  by  a  recall  of  the  U n i v e r s i t y
Congres s  and  provide  document a t ion  of  such  notification  to  the  C o n g r e s s
Secre t a ry  for  record  keeping.

10. Perform  such  duties  as  usually  pert ain  to  the  office  of  Presiden t  as  well  as  other
duties  manda ted  by  a  majority  vote  of  the  University  Congres s .

11. Convene  the  University  Congres s  in  special  session.
12. Appoint  a  Professional  Staff  member  to  serve  the  remainde r  of  any  vacated ,

unexpired  PSC  term.
B. The  University  Congres s  Vice- Presiden t  shall:

1. Serve  as  presiding  officer  whenever  the  Presiden t  is  unable  to  perform  the  duties
of  the  office.

2. Serve  in  all  capacit ies  as  Assistan t  to  the  Presiden t .
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3. Perform  any  other  duties  manda ted  by  the  Presiden t  or  a  majority  vote  of  the
University  Congres s .

C. The  University  Congres s  Secre t a ry’s  duties  shall  be:
1. Publish  and  dist ribu te  official  copies  of  the  minutes  in  whatever  place  and  within

whatever  time  limit  designa te d  by  the  University  Congres s .
2. Keep  the  official  member s hip  roll  of  the  University  Congres s  as  well  as  an
attend an ce  log.
3. Advise  election  commit te e  as  to  appor tioning  of  positions  for  elections.
4. Notify  the  University  Congres s  Presiden t  when  a  member  has  not  attend ed  or
been  represe n t ed  at  three  (3)  consecu tive  meetings  and  thus  have  his/her
member s hip  termina te d .

5. Conduct  correspond e n c e  of  the  University  Congres s  as  necessa ry.

6. Perform  any  other  duties  manda ted  by  the  Presiden t  or  majority  vote  of  the
University  Congres s .

D. The  University  Congres s  Historian  shall:
1. Verify  prese rva t ion  of  all  University  Congres s  minutes  and  records.
2. Maintain  the  University  Congres s  historical  documen t s  on  the  designa te d  shared

drive.
3. Maintain  the  Universi ty  Congres s  webpag e  and  update ,  as  necessa ry.

E. The  University  Congres s  Past- Presiden t  shall:
1. Serve  as  consul tan t  to  the  officers  and  provide  informat ion  about  ongoing

endeavors  from  the  previous  year.
2. Serve  as  arbit r a to r  of  disputes  in  parliamen t a ry  procedu r e .

Section  4.   Any  University  Congres s  officer  may  be  removed  from  office  prior  to  the  expira tion
of the  term  by  means  of  recall.   Initiation  of  the  recall  process  requi res  a  petition  of  thirty-
three  (33)  percen t  of  the  voting  member s hip  of  the  University  Congres s .   A two- thirds  (2/3)
vote  of  the  University  Congres s  will  affect  the  recall.

Section  5.   Officers  of  the  University  Congres s  who  volunta ri ly  resign  must  submit  that
resigna t ion  in  writing  to  the  Secre t a ry  of  the  University  Congres s ,  identifying  the  effective
date.   If the  Secre t a ry  is  volunta ri ly  resigning,  he/she  must  submit  that  resigna t ion  in  writing
to  the  Presiden t  of  the  University  Congres s  identifying  the  effective  date.

Section  6.   In  the  event  of  a  vacancy  of  an  elected  officer,  a  special  election  of  the  University
Congres s  will  be  held  to  complete  the  unexpired  term.

Article  V – Meetings

Section  1.  The  calendar  of  the  University  Congres s  shall  consis t  of  not  less  than  nine  (9)
regula rly  scheduled  meetings,  which  may  include  virtual  meetings .  The  calendar  year  of  the
University  Congres s  shall  run  concur r e n t ly  with  the  University  fiscal  year.

Section  2.   A quorum  shall  consis t  of  a  simple  majority  of  the  entire  member s hip.   Ex-officio
member s  shall  not  count  towards  crea ting  a  quorum.   A majority  approval  vote  of  the
member s  presen t  shall  be  requi red  to  pass  a  motion  that  has  been  seconded.   Each  member
shall  be  enti tled  to  only  one  (1)  vote.

Section  3.   Meetings  shall  be  open  to  all  member s  of  the  Vincennes  University  community,
except  when  the  University  Congres s  meets  in  executive  session.

Section  4.   The  Presiden t  of  the  University  Congres s  and  the  Agenda  Commit t ee  shall  prepa r e
the  agend a  for  each  University  Congres s  meeting.
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Section  5.   Special  meetings  of  the  University  Congres s  may  be  called  by  the  Presiden t  of  the
University  Congres s ,  the  Presiden t  of  the  University,  or  upon  peti tion  by  one- third  (1/3)  of  the
member s hip  of  the  University  Congres s  submit ted  to  the  Presiden t  of  the  University  Congres s .
Written  notice  of  a  special  meeting  must  be  provided  to  all  University  Congres s  member s  at
least  forty- eight  (48)  hours  in  advance  of  such  meetings .   Only  subjects  specifically  listed  in  a
proposed  agenda  for  a  special  meeting  may  be  considere d  at  that  meeting.

Section  6.   Virtual  or  electronic  voting  may  be  sanctioned  at  the  discre tion  of  the  Congres s
Presiden t  when  a  measur e  is  brough t  to  the  atten tion  of  the  Congres s  Presiden t  that  requires  a
Congres sional  vote  prior  to  the  next  regularly  scheduled  meeting  of  Congres s .  Written  notice  of
the  proposed  measur e  must  be  presen t ed  for  review  to  all  members  at  least  two  (2)  business  days
before  voting  commences ,  and  passage  of  the  measur e  requires  a  quorum  of  votes  from  the
entire  members hip.

Article  VI - Commit te e s

Section  1.   Standing  commit te e s
A. Agenda  Commit t ee

1. Members hip  – Officers  of  the  University  Congres s
2. Responsibilities  - Developmen t  and  circula tion  of  an  agend a  in  advance  of  each

meeting  of  the  University  Congres s .
B. Professional  Staff  Promotion  Commit te e

1. Members hip:
1.a.The  composition  of  the  Professional  Staff  Promotion  Commit t ee  will  include  two

(2)  professional  staff  member s  (at  Level  IV) from  Instruc tional  and  Financial
Services ,  one  (1)  member  from  Workforce  Developmen t/Com m u ni ty  Services ,
one  (1)  member  from  Presiden t i al  Services  and  one  (1)  member  repres en t in g
sites  other  than  the  Vincennes  site  for  a  total  of  7  member s .

1.b.Members  will  be  appointed  by  Professional  Staff  University  Congres s  at  the
beginning  of  each  fiscal  year.

2. Responsibilities
2.a.PSPC  member s  will  convene  the  informational  meeting  for  the  professional  staff

member s  that  are  eligible  for  promotion.
2.b.PSPC  evaluate s  promotion  applica tion  materials  and  makes  recomm e n d a t ions

for  or  agains t  promotion  to  the  Assistan t  Provosts  or  Assistan t  Vice  Presiden t s .
In  areas  that  do  not  have  an  Assistan t  Vice  Presiden t  or  Assistan t  Provost  (such
as  Financial  Services),  the  recomm e n d a t ion  may  go  to  the  Vice  Presiden t  or  the
Vice  Presiden t’s  designees .  The  PSPC  will  notify  the  candida t e  of
recomm e n d a t ion  for  promotion  or  promotion  denial.

2.c.PSPC  adher e s  to  the  deadlines  presc ribed  in  the  University  Manual.
2.d.PSPC  member s  are  expected  to  keep  commit te e  proceedings  confident ial.

Section  2.   Special  commit te e s  or  ad- hoc  commit te e s  shall  be  formed  by  a  majority  vote  of  the
University  Congres s  or  appoint ed  by  the  University  Congres s  Presiden t  to  perform  a  specific
task.

Article  VII – Parliamen ta ry  Authori ty

The  University  Congres s  shall  opera t e  under  the  most  curren t  edition  of  Robert’s         Rules         of  
Order , except  as  the  Bylaws  make  expressed  provision  to  the  contra ry.    In  case  of  a
parliamen t a ry  dispute,  the  immediat e  past  presiden t  will  settle  the  mat te r .  In  the  case  of  a
vacancy  in  the  Past  Presiden t s  position  disputes  shall  be  set tled  by  the  historian.
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Article  VIII  – Amendm en t s  to  the  Bylaws

Section  1.   Initiation  of  amend m e n t s  may  come  about  by  peti tion  of  either  one- third  (1/3)  of  the
University  Congres s  or  from  outside  the  University  Congres s  by  Twenty  (20)  percen t  of  the
Professional  S taff.

Section  2.   An amend m e n t  to  these  Bylaws  shall  be  adopted  by  a  two- thirds  (2/3)  vote  of  those
University  Congres s  member s  presen t  and  voting  at  any  regular  meeting  of  the  University
Congres s .   Each  member  must  be  notified  two  (2)  weeks  in  advance  of  discussion  and  at  the
same  advance  date  be  furnished  with  a  copy  of  the  proposed  amend m e n t .   The  amend m e n t
must  lie  over  until  the  next  regula rly  scheduled  meeting  when  the  vote  will  be  taken.

Section  3.   An amend m e n t  to  the  Bylaws  shall  become  provisional  upon  approval  by  two- thirds
(2/3)  of  those  University  Congres s  member s  presen t  and  voting  at  the  regula r  meeting  of  the
University  Congres s .

The  amend m e n t  is  then  recomm e n d e d  for  considera t ion  by  the  Board  of  Trustees  through  the
Presiden t  of  the  University.   No  amend m e n t  may  be  effective  without  the  express  approval  of
the  Board  of  Trustees .  The  Board  of  Trustees ,  through  the  University  Presiden t ,  may  propose
direction  to  the  University  Congres s .

Suspension  of  rules  is  not  permit ted  when  considering  proposed  amend m e n t s  to  these  Bylaws.
MOTIO N  # 1 7 - 31
Trustee  Reggie  Hender so n  repor t ed  that  the  Universi ty  Affairs  Commit te e  approved  the  Bylaws
and  made  a  motion  to  approve  the  above  revisions  to  the  Professional  Staff  Congress  Bylaws.
Trustee  Drew  Brown  seconded  that  motion.   A roll  call  vote  was  taken  with  10  yeas  and  0  nays,
and  the  motion  carried  unanimously.

Revis io n  to  Alcoho l  Policy
Commit t ee  Chair  Hender so n  asked  Presiden t  Johnson  to  give  a  repor t  on  the  proposed  changes
to  the  Alcohol  Policy.    Presiden t  Johnson  is  recomm en din g  that  Kimmell  Park  be  added  to  the  list
of  facilities  at  which  alcohol  may  be  served.    He  is  also  recomm en ding  that  verbiage  be  added  to
the  policy,  indicating  that  other  facilities  may  be  added  at  the  presiden t’s  discre tion.    The
proposed  Alcohol  Policy  is  indicated  below:

VINCEN NE S  UNIVERSITY  ALCOHOL  POLICY

Vincennes  University  prohibits  the  possession,  manufac tu r e ,  use,  sale  or  distribut ion  of  alcoholic
beverag es  by  any  person,  regardl es s  of  age,  on  any  proper ty  owned  by  Vincennes  Universi ty  or  in
any  sorori ty  or  frate rni ty  house  with  the  following  exceptions:

A. The  use  of  wines  or  liquors  for  cooking  purposes  in  Governor’s  Hall,  the  Studen t  Union
Building,  Dining  Cente r ,  or  Jefferson  Studen t  Union.

B. The  possession  and  consumpt ion  of  alcohol  in  the  private  residence  of  full- time  University
employees,  provided  all  Indiana  statu t es  and  all  other  University  regula tions  are  observed .

C. A University- affiliated  enti ty,  civic  organiza tion,  or  local  non- profit  may  submit  a  reques t
to  serve  alcohol  at  a  function  on  Universi ty  proper ty  to  the  Universi ty  at  least  forty- five
(45)  days  prior  to  their  event  date  on  an  applica tion  form  provided  by  the  University.   If
the  Presiden t  of  the  University  grants  approval  to  the  reques ting  organizat ion  allowing
them  to  serve  alcohol,  the  organiza tion  agrees  to  contrac t  with  the  provider  of  food
services  to  the  Universi ty  and  to  follow  all  regula tions  and  Indiana  statu t es  set  forth  for
securi ty  and  indemnifica tion.   Forms  may  be  reques t e d  from  the  Facilities- Use
Coordina to r .  Failure  to  follow  the  regula tions  will  result  in  loss  of  privileges .   Alcohol  may
be  served  and  is  limited  to  the  following  areas  of  the  Vincennes  Universi ty  campus es :
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1. Vincennes  Campus  –  Green  Activities  Cente r ,  the  Trailblaze r  Room,  Presiden t s’
Room,  Fort  Sackville  Rooms,  Jefferson  Studen t  Union,  Red  Skelton  Performing  Arts
Cente r  and  Museu m,  Kimmell  Park,  and  other  campus  facilities  as  approved  by  the
Vincennes  Universi ty  Presiden t .   Outdoor  areas  that  are  contiguous  to  these
locations  and  that  will  be  properly  cordoned  off  and  monitored  are  also  approved
for  use.

2. Jasper  Campus  –  Ruxer  Center ,  Cente r  for  Technology,  Innovation  and
Manufactu r ing ,  and  other  campus  facilities  as  approved  by  the  Vincennes
University  Presiden t .   Outdoor  areas  that  are  contiguous  to  these  locations  and
that  will  be  properly  cordoned  off  and  monitored  are  also  approved  for  use.  

MOTIO N  # 1 7 - 32
Trustee  Reggie  Hender so n  repor t ed  that  the  Universi ty  Affairs  Commit te e  approved  the
proposed  changes  to  the  Vincennes  University  Alcohol  Policy  and  made  a  motion  to  approve  the
above  Alcohol  Policy.    Trustee  George  Rehnquis t  seconded  that  motion.    A roll  call  vote  was
taken  with  10  yeas  and  0  nays,  and  the  motion  passed  unanimously.

REPORTS  FROM  THE  ADMINISTRATIVE  LEADERSHIP
Market i n g /E nr o l l m e n t  Report
Kristi  Deetz,  Senior  Director  of  External  Relations,  dist ributed  the  University  Recruitm en t  and
Enrollmen t  Report .   The  repor t  began  with  an  update  on  the  Vincennes  Campus  fall  enrollmen t .
As  of  the  filing  of  the  repor t ,  3,835  studen t s  had  enrolled.   New  studen t  regis t ra tion  totaled
1,877,  a  decline  of  176  studen t s .  The  continuing  studen t  count  was  down  by  413  while  other
studen t  categories  increased  by  61.  One  cavea t  to  the  decline  was  that  studen t s  enrolled  in  the
RN  to  BSN  program  are  no  longer  counted  under  the  Vincennes  Campus  as  in  previous  years .
This  progra m  now  adds  to  the  headcoun t  of  Distance  Educa tion.

Jasper  enrolled  487  studen t s  with  a  19  member  decline  in  the  incoming  class  and  a  difference  of
76  in  the  continuing  class.   American  Sign  Languag e  repor t ed  65  enrolled  studen t s ,  a  decline  of
9,  while  the  Aviation  Technology  Cente r  regis te r ed  257  studen t s  which  was  a  difference  of  37
studen ts  when  compar ed  to  fall  2016.   Extended  regist r a t ion  program s  totaled  6,122  studen ts
with  additional  regist ra t ions  continuing  up  to  the  October  15  census  date.  System  wide,  including
all  studen t s ,  10,766  studen t s  had  enrolled  for  the  fall  which  was  383  studen t s  ahead  of  the  same
date  in  2016.   

Deetz  continued  by  introducing  the  newes t  member  of  the  External  Relations  team  Jennifer
Houchins ,  Creative  Director  for  University  Marketing ,  and  togethe r  they  presen te d  backgroun d
information  on  the  developme n t  of  the  new  message  Focused  Quality  Education.  Componen t s  of
the  new  inclusive  campaign  were  explained  such  as  typograp hy,  contempor a ry  and  tradi tional
color  schem es  rooted  in  academics,  crea tive  designs  for  Admissions  and  other  printed  mate rials,
and  the  inten tional  use  of  testimonials  titled  "My  VU Story."   Video  examples  were  played  for  the
Board  as  well.  Ms.  Houchins  presen ted  curren t  social  media  engage m e n t  and  marke ting
techniques  which  represe n t e d  an  expansion  of  VU’s  online  outreach .  The  presen ta t ion  concluded
with  an  update  on  the  refresh  and  compr eh e n s ive  redesign  of  the  VU website  vinu.edu.

Conflic t  of  Intere s t  Stat e m e n t
Vice  Presiden t  Phil  Rath  received  a  Conflict  of  Interes t  Statem en t  from  Trustee  Mike  Sievers  for
lots  in  the  Green  Farms  subdivision  and  asked  the  Board  of  Trustees  to  approve  it.

MOTIO N  # 1 7 - 33
Trustee  George  Ridgway  made  a  motion  to  approve  the  Conflict  of  Interes t  Statem en t  for  Trustee
Mike  Sievers.   Trustee  Scott  Brand  seconded  the  motion.   A roll  call  vote  was  taken  with  9  yeas,  1
absten t ion  from  Mike  Sievers ,  and  0  nays.    The  motion  carried.
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John  Deere /Di e s e l  Techn o l o g y  Progra m s’  Pres e n t a t i o n
Depar t me n t  Chair  Tim  Hale  gave  a  repor t  on  the  John  Deere/Diesel  Technology  Progra m s  at  VU.
The  Diesel  Technology  Program  star ted  in  1980,  and  then  VU start ed  a  partne r s h ip  with  the  John
Deere  Company  in  1993.   In  2004,  both  the  Diesel  Technology  and  John  Deere  Progra ms  moved
to  O’Neal  Airpor t  in  Westpor t ,  Illinois.   Then  in  2008,  O’Neal  Airpor t  flooded,  and  the  progr am s
were  moved  to  other  areas  on  the  Vincennes  Campus .    In  2010,  the  John  Deere/Diesel
Technology  Building  was  const ruc t e d ,  and  both  progra ms  were  moved  and  housed  in  this  facility.
In  2012,  four  trucks  were  acquired  from  Stoops  Freight line r ,  and  then  in  2016,  four  trucks  with
moder n  technology  were  acquired  with  a  Perkins  Grant.   Also  in  2016,  the  Precision  Farming
Concen t r a t ion  was  added.    Just  this  past  August,  a  par tne r s h ip  began  with  Cummins  in  which
studen ts  attend  classes  for  two  weeks  on  the  Vincennes  Campus  and  then  go  back  to  their  jobs  at
various  Cummins  plants.   While  working  at  their  plants,  the  studen t s  are  taught  by  distance
educa t ion  and  have  the  oppor tuni ty  to  receive  one  of  two  certificat e  progr am s  –  Diesel
Maintena nc e  Basic  and  Diesel  Mainten an ce  Advanced.   Curren t ly,  there  are  82  studen t s  enrolled
in  this  progra m,  and  there  could  easily  be  over  200  studen t s  by  the  year  2020.   

PRESIDENT’S  COMMENTS
Presiden t  Johnson  gave  the  following  remarks :   (1)  He  congra tu la t ed  Board  Chair  Stachur a  on  his
selection  as  Board  Chair;  (2)  Thanked  Depar tm e n t  Chair  Tim  Hale  and  other  faculty  and  staff  for
the  quality  progra ms  that  are  being  held  at  the  John  Deere  facility;  (3)  The  conditions  of  labs  and
classrooms  in  this  building  look  grea t;  (4)  The  VU  CTE  Early  College  program s  will  have
approximat ely  10,000  studen t s  this  semes te r ;  (5)  The  Higher  Learning  Commission  will  hold  its
accredi t a t ion  site  visit  at  VU  on  Februa ry  26- 28,  2018;  (6)  Interim  Provost  Laurel  Smith
introduced  Taja  Davidson  who  is  the  Assistan t  Provost  for  Studen t  Affairs/Dean  of  Studen t s ;  (7)
This  Wednesday  night,  October  4,  is  the  Annual  Founda t ion  Dinner  on  the  Vincennes  Campus;  (8)
VU  will  host  a  reunion  of  Hong  Kong  alumni  including  the  dedication  of  the  Chu  Pavilion  which
includes  several  rare  artifac ts  donated  by  alumnus  Johnson  Wong.   Also  an  Honora ry  Doctora t e
Citation  will  be  given  to  Mr.  David  Chu,  son  of  Dr.  Chu  who  brough t  many  Hong  Kong  studen t s  to
VU approxima te ly  40  years  ago;  and  (9)  Within  the  next  couple  of  weeks,  a  new  water  feature  will
be  complet ed  outside  of  Updike  Hall.   Presiden t  Johnson  stated  that  tours  of  this  building  will  be
available  for  anyone  who  wishes  to  look  at  the  facilities.

Trustee  J.R.  Gaylor  asked  Presiden t  Johnson  how  Purdue’s  three  year  acceler a t ed  path  to  the  B.S.
degree  and  its  expansion  of  the  online  school  will  affect  VU.    Presiden t  Johnson  said  that  the
impact  of  the  accelera t ed  B.S.  path  is  difficult  to  assess,  since  it  has  only  recent ly  been  launched
and  is  curren tly  offered  in  limited  non- STEM  areas.   He  also  said  that  the  associa t e’s  degree s
offered  by  Kaplan/New  U  does  put  it  in  compet i tion  with  VU and  Ivy  Tech  but  that  Kaplan’s/New
U’s  cost  is  higher .    VU  is  trying  to  establish  a  new  articula tion  agreem e n t  with  New  U  for
transfe r  into  their  B.S.  progra ms  and  vice  versa  and  will  be  monitoring  both  developmen t s
closely.

Adjourn m e n t
With  no  furthe r  business  to  come  before  the  Trustees ,  the  Regula r  Session  adjourned  at  12:05
p.m.  (EDT).  

__________________________________ _________________________________
J.R.  Gaylor,  Secre t a ry John  Stachu r a ,  Chair
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