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VINCEN N ES  UNIVERSITY  BOARD  OF  TRUSTEES
MINUTES  OF  REGULAR  SESSION

Wedn e s d a y ,  June  27,  201 8
10:4 5  a.m.  (EDT)  – Fort  Sackvi ll e  Roo m s

Vincen n e s  Univers i ty  Beck e s  Stud e n t  Union
110 1  N.  Seco n d  Stree t

Vincen n e s ,  Indiana  475 9 1

Mem b er s  Pres e n t :
John  Stachu r a ,  Chair
Darrel  Bobe
Scott  Brand  
Tim  Grove
Chuck  Johnson,  Presiden t
Emma  Marsh,  Studen t  Trustee
Susan  Olesik  (by  audio)
Greg  Parsley
George  Ridgway
Mike  Sievers

Mem b er s  Absent:
J.R.  Gaylor
Reggie  Hende rson
Millie  Marshall
Rick  Schach

Others  Pres e n t :
Brianna  Jobe,  Interim  Studen t  Trustee  (beginning
July  1)
Jill Dogget t ,  Attorney  for  the  Board
Pat  Konkle,  Record  Clerk  for  the  Board
Nancy  Irwin,  Secre t a ry  to  the  Presiden t
Laurel  Smith,  Provost  (leaving  post  July  27)
Laura  Treanor,  Provost  (began  June  25,  2018)
Phil  Rath,  Vice  Presiden t  for  Financial  Services/
     Governm e n t  Relations
Dave  Tucker,  Vice  Presiden t  for  Workforce
Developmen t /
     Community  Services

CALL TO ORDER
Chair  John  Stachur a  called  the  meeting  to  order  at  10:45  a.m.  (EDT)  in  the  Fort  Sackville  Rooms
of the  Beckes  Studen t  Union,  1101  N.  Second  Stree t ,  Vincennes,  Indiana .

ROLL  CALL/ACCEPTANCE  OF  AGENDA
Pat  Konkle  called  the  roll.   A quoru m  was  declared  with  10  Trustee s  presen t .   The  agenda  was
approved  by  consensu s  of  the  Board.

APPROVAL  OF  MINUTES
Minutes  of  the  April  25,  2018,  meetings  had  been  distributed .   Trustee  Tim  Grove  made  a  motion
to  accept  the  minutes  as  distributed ,  and  Trustee  Scott  Brand  seconded  the  motion.   A roll  call
vote  was  taken,  and  there  were  10  yeas  and  0  nays,  with  the  motion  passing  unanimously.

CHAIRMAN’S  REMARKS
Board  Chair  Stachur a  congra tul a t e d  the  VU  Golf  Team  on  winning  the  National  Championship.
He  also  repor t ed  that  he  attend ed  the  Indiana  State  Mine  Rescue  Contes t  at  the  VU mock  mine  at
the  Gibson  Center .    Many  teams  from  several  states  participa ted  in  the  contes t  and  many
positive  comment s  were  made  about  VU’s  facilities.   Chair  Stachur a  repor ted  that  he  travels
through  the  VU  campus  on  a  daily  basis  and  wants  to  congra tu la t e  the  landscaping  crew  on  the
beaut iful  campus.   He  also  repor t ed  that  this  is  the  last  Board  of  Trustees’  meeting  for  several
people  – Trustee  Emma  Marsh,  Provost  Laurel  Smith,  and  Record  Clerk  Pat  Konkle.    He  wished
them  all  the  best.

REPORTS  FROM  TRUSTEE  SUBCOMMITTEES
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Facul ty  Senat e  Bylaws  Revis io n s
Since  Universi ty  Affairs  Commit tee  Chair  Reggie  Hender so n  was  not  able  to  attend  this  meeting,
Board  Chair  Stachur a  asked  Presiden t  Johnson  to  discuss  this  agenda  item.   Presiden t  Johnson
stated  that  there  was  not  a  quorum  at  today’s  University  Affairs  Commit te e  so  the  Board  is  not
able  to  act  on  this  item  until  it  gets  a  recomm e n d a t ion  from  the  commit te e .    Therefore,  the
Senate  Bylaws  Revision  has  been  tabled  to  the  next  meeting.   Presiden t  Johnson  did  repor t  that
the  changes  made  by  the  Faculty  Sena te  are  modes t  and  the  revisions  do  not  change  the  scope  or
focus  of  the  Sena te .    This  item  will  come  before  the  University  Affairs  Commit te e  and  the  Board
of Trustee s  at  its  August  22 nd  Board  meeting.

REPORTS  FROM  THE  ADMINISTRATIVE  LEADERSHIP
Recrui t m e n t / E nr o l l m e n t  Report
Kristi  Deetz,  Senior  Director  of  External  Relations,  and  Heidi  Whitehead ,  Director  of  Admissions,
distributed  the  University  Recruitmen t  and  Enrollmen t  Repor t .   As of  the  meeting,  3,916  studen t s
had  been  accepted  to  the  Vincennes  Campus.   This  compar e s  to  4,554  for  fall  2017  and  4,740  for
fall  2016.   Prepa r a t ion  had  begun  for  the  July  START  VU program.   At  the  time  of  repor t ,  July  13
had  80  reserva t ions  compa r ed  to  89  in  2017.   July  14  had  89  reserva t ions  compar e d  to  94  the
previous  year.   

Accepted  applica tions  for  the  Jasper  Campus  continued  to  grow  with  372,  an  increas e  of  60
compare d  to  2017.   Application  counts  were  also  up  for  both  ASL  and  ATC  with  59  and  169
applica tions,  respec tively.   

With  five  START  VU regis t ra tion  days  remaining  at  the  time  of  repor t ,  Vincennes  Universi ty  had
regis te r ed  3,639  studen t s  for  fall  2018.   This  number  compar e s  to  4,093  at  the  same  point  in  time
in  2017.   Regist ra tion  growth  could  be  found  in  ASL (+7)  and  ATC (+25).   

Resolu t i o n s  of  Appreci a t io n
Board  Chair  Stachur a  asked  Presiden t  Johnson  to  presen t  the  Resolutions  of  Apprecia tion.
Presiden t  Johnson  stated  that  Studen t  Trustee  Emma  Marsh  will  be  leaving  VU for  the  University
of  Southe r n  Indiana  and  will  not  be  able  to  complet e  her  term  which  would  end  October  1.
Therefore ,  he  presen te d  the  following  Resolution  of  Apprecia tion  to  Studen t  Trustee  Emma  J.
Marsh.

RESOLUTION  OF  APPRECIATION  
FOR

EMMA  J. MARSH

WHEREAS,  Emma  J. Marsh,  a  resident  of  Vincennes,  Indiana,  and  a  gradua te  of  Vincennes
University,  was  appointed  the  Student  Trustee  of  the  Board  of  Trustees  for  the  Vincennes  University
by  the  Honorable  Governor  Eric  Holcomb  in  October  2017;  and

WHEREAS,  Ms.  Marsh  has  served  with  distinction  as  the  Student  Trustee  for  the  Vincennes
University  Board  of Trustees  and  served  on  the  Trustee  External  Affairs  Committee;  and  

WHEREAS ,  Ms.  Marsh  has  been  a  full- time  student  at  Vincennes  University  majoring  in
Social  Work,  and  served  on  the  Student  Government  Association;  and

WHEREAS,  Ms.  Marsh  has  ably  represented  the  students  during  her  term  as  a  member  of
the  Board  of  Trustees  for  the  Vincennes  University,  presenting  their  viewpoint  and  expressing  their
concerns  for  the  considera tion  of the  Board.

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Vincennes  University,  through  its  Board  of
Trustees,  expresses  appreciation  to  Emma  J.  Marsh  for  her  dedicated  service  as  a  member  of  the
Board  and  expresses  its  gratitude  for  her  devoted  work  to  the  school  and  the  cause  of education.

BE  IT  FURTHER  RESOLVED  that  the  Secreta ry  cause  to  be  spread  of  record  on  the
official  minute  book  of  the  Board  of  Trustees  for  Vincennes  University  a  copy  of  this  Resolution  and
that  an  appropriate  signed  copy  be  delivered  to  Ms.  Emma  J. Marsh.

DATED  at  Vincennes,  Indiana  this  27 th  day  of June,  2018.
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_____________________________  
John  A. Stachura,  Chair
Vincennes  University  Board  of  Trustees
_____________________________
J.R.  Gaylor,  Secreta ry
Vincennes  University  Board  of  Trustees

Presiden t  Johnson  stated  that  Provost  Laurel  A. Smith  will  be  retiring  on  July  27,  after  more  than  
33  years  at  VU,  and  he  presen t ed  the  following  Resolution  of  Apprecia tion  to  her.

RESOLUTION  OF  APPRECIATION
FOR

LAUREL  A.  SMITH

WHEREAS,  Laurel  A. Smith  of  Vincennes,  Indiana,  has  served  as  a  member  of  the  faculty,
English  Departmen t  Chair,  Assistant  Provost  for  Curriculum  and  Instruction,  Interim  Provost/Vice
President  for  Instructional  Services/Dean  of  Faculty,  and  Provost/Vice  President  for  Instructional
Services/Dean  of  Faculty  of  Vincennes  University  during  a  distinguished  career  spanning  more  than
33  years;  and

WHEREAS,  Dr.  Smith  has  enhanced  the  academic  reputa tion  of  the  university  through  her
efforts  as  an  extraordinary  teacher,  poet,  and  leader  of  the  University  Honors  Program;  and

WHEREAS,  Dr.  Smith  has  been  dedicated  to  improving  student  retention  and  success,  while
maintaining  a  high  standard  of academic  quality  in  all  areas  of  the  university;  and

WHEREAS , Dr.  Smith  has  brought  honor  to  Vincennes  University,  its  Board  of  Trustees,  and
to  herself  by  her  able  service.

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Vincennes  University,  through  its  Board  of
Trustees,  expresses  appreciation  to  Provost  Laurel  A.  Smith  for  her  dedicated  service  and  her
devoted  work  to  the  University  and  its  mission.

BE  IT  FURTHER  RESOLVED  that  the  Secreta ry  cause  to  be  spread  of  record  on  the
official  minute  book  of  the  Board  of  Trustees  for  Vincennes  University  a  copy  of  this  Resolution  and
that  an  appropriate  signed  copy  be  personally  delivered  to  Dr.  Laurel  A. Smith.

DATED  at  Vincennes,  Indiana  this  27 th  day  of June,  2018.

_____________________________  
John  A. Stachura,  Chair
Vincennes  University  Board  of  Trustees

_____________________________
J.R.  Gaylor,  Secreta ry
Vincennes  University  Board  of  Trustees

PRESIDENT’S  COMMENTS
Presiden t  Johnson  gave  the  following  repor t :

 Congra tu la t ions  to  Emma  Marsh  and  Laurel  Smith  and  good  luck  to  them  in  their  lives’
next  chapte r s .

 Introduced  the  Interim  Studen t  Trustee  Brianna  Jobe,  who  will  be  serving  the  rest  of
Emma  Marsh’s  term.  Brianna  is  a  Nursing  Major  from  Vincennes.

 The  new  Provost,  Dr.  Laura  Treanor ,  was  in  attend an ce  and  gave  her  backgroun d.

 Repor ted  that  enrollmen t  is  still  down  but  all  employees  are  working  hard  to  improve  and
hit  the  targe t s .
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 Repor ted  that  VU  has  a  partne r s hip  with  Ivy  Tech  in  Homeland  Securi ty  at  the
Indianapolis  campuses  through  distance  learning  and  two- way  video.    Mike  Gress  is  the
point  person  on  this  partne r s h ip.

 Also  has  a  partne r s hip  with  Republic  Airways  for  the  flight  program  in  centr al  Indiana .
They  are  wanting  to  increas e  the  pipeline  of  studen ts  into  aviation.   

 Provost  Treanor  will  be  chairing  a  commit te e  entitled  Program  Review  Action  Team  that
will  look  at  our  process  and  progra m s  for  progra m  review.

 Asked  Pat  Konkle,  Record  Clerk  to  the  Board,  to  stand  up.    Ms.  Konkle  will  be  retiring  on
July  20 th  and  he  presen t ed  her  with  a  gift  and  the  following  Resolution  of  Apprecia tion:

RESOLUTION  OF  APPRECIATION
FOR

PATRICIA  A. KONKLE

WHEREAS,  Patricia  A. Konkle  of  Vincennes,  Indiana,  has  served  as  the  Record  Clerk  to  the
Board  of Trustees  at  Vincennes  University  since  August,  2003;  and

WHEREAS,  Mrs.  Konkle  has  provided  extraordinary  leadership  and  service  throughout  her
30- year  career  at  Vincennes  University;  and

WHEREAS,  Mrs.  Konkle  has  been  a  devoted  representa tive  for  Vincennes  University  and
has  worked  tirelessly  for  trustees,  administra tion,  faculty,  staff,  alumni,  and  the  community  with  a
shared  and  focused  direction  and  purpose;  and

WHEREAS ,  Mrs.  Konkle  has  brought  honor  to  Vincennes  University,  its  Board  of  Trustees,
and  to  herself  by  her  exceptional  service.

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Vincennes  University,  through  its  Board  of
Trustees,  expresses  appreciation  to  Patricia  A.  Konkle  for  her  dedicated  service  and  her  devoted
work  to  the  University  and  its  mission.

BE  IT  FURTHER  RESOLVED  that  the  Secreta ry  cause  to  be  spread  of  record  on  the
official  minute  book  of  the  Board  of  Trustees  for  Vincennes  University  a  copy  of  this  Resolution  and
that  an  appropriate  signed  copy  be  personally  delivered  to  Patricia  A. Konkle.

DATED  at  Vincennes,  Indiana  this  27 th  day  of June,  2018.

John  A. Stachura,  Chair
Vincennes  University  Board  of  Trustees

J.R.  Gaylor,  Secreta ry
Vincennes  University  Board  of  Trustees

Adjourn m e n t
With  no  furthe r  business  to  come  before  the  Trustees ,  the  Regula r  Session  adjourned  at  11:30
a.m.  (EDT).

__________________________________ _________________________________
J.R.  Gaylor,  Secre t a ry John  Stachu r a ,  Chair
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